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IMMPOI'PAMMA BCYIIUTEJIBHOI'O UCIIBITAHUA
B MATUCTPATYPYIIO HAITPABJIEHUIO
38.04.02 — MeHnemx:xMeHT

1. BBegenue

[IporpaMMa BCTYNHUTENbHBIX HWCHOBITAHUNA IS MarucTpaTypsl IIo
HanpaBieHuIo MoAroToBku 38.04.02 MeHeKMEHT COAEPKUT MepeueHb BOPOCOB
JUIS BCTYNUTEIBHBIX HUCHBITAHUH, CIUCOK PEKOMEHIYyeMOW IUTepaTyphl s
HOJIFOTOBKH, ONHUCaHUE (OPMBI MPOBENEHUS BCTYNHUTEIBHBIX HCHBITAHUN U
KPUTEPUU OLIEHKH.

Pe3ynbrarel sk3amena oueHuBaroTcs no 100-6amnpHoi mikane. Bo Bpems
HK3aMEHa aOUTYpPUEHTaM 3alpeliaeTcs MoJIb30BaTbCs MOOMIBHBIMU TeJIe(OHAMU U
JTr00BIMU APYTUMU BKJIaJKaMu Opay3epa, KpoMe CTPaHUIbl TECTUPOBAHUSI.

2. He.]'ll/l " 3a/1a91 BCTYITUTE/IbHBIX HCIBITAHUN

BerynurenpHble  WMCHIBITAaHWS — MpETHA3HAYEHBl IS ONpeAesICHUs
TEOPETUYSCKOM W  TPAKTHYECKOW  TOJATOTOBJICHHOCTH  IOCTYMAIOIMX B
MarucTparypy aOWTypHUEHTOB W TMPOBOJSATCS C IICNIBIO OMPEACIICHUS COOTBETCTBUS
3HaHWH, YMEHUH W HaBBIKOB TpeOOBaHWAM OOYYECHHUS B MarucrpaType I10
HanpaBieHuio moAroToBku 38.04.02 MeHEKMEHT, a TaKKe ONpeACIICHUs
MOTHBOB TIOCTYTUICHUS M KpyTra MPOpEeCCHOHATBHBIX HHTEPECOB.

JIisi aOWTYpHEHTOB W3 YHCIIA JIUI C OTPAaHWMYEHHBIMA BO3MOXXHOCTSIMHU
3IOPOBbS W HWHBAJIMIOB BCTYIUTEIbHBIC HCIBITAHUS TPOBOAUTCS C Yy4ETOM
0COOCHHOCTEH UX TICUXO(MU3UIECKOTO Pa3BUTHS, HHIUBUAYATBHBIX BO3MOKHOCTEH
1 COCTOSTHUS 37I0POBBSI.

BcerynurensHble MCHBITAHMST B MarucTpaTypy NpoBomATcs B (opme
TECTHPOBAHMS.

Ieanb TecTUpPOBaHUsI — ONPEACIIUTh TOTOBHOCTh M BO3MOXKHOCTD JIHIIA,
MOCTYIAIOIIET0 B MarucTparypy, OCBOUTh BBIOPAaHHYIO MAarvcCTEpPCKYIO
porpamMmy.

OcHOBHBIE 3a7]a4l TECTUPOBAHMUS:

—  TIPOBEPHUTH YPOBEHH MOTYUCHHBIX paHEe 3HAHHI;,

—  ONIpeAcNHTh nepeucHb MMEIOLIUXCS poheCCHOHATBHBIX
KOMIIETEHIIUH;

—  ONpEeNeNHTh YPOBEHb HAYUYHO-TIPAKTUICCKOMN dPYAUIINHI aOUTYpHUECHTA.
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HOpMaTI/IBHaH IMPOAOJIKUTCIIbBHOCTD BCTYIIUTCIIBHOI'O UCIIBITAHUA — 30 MuH.

B xoae ucnbITAHUN MOCTYNAKIIMA T0JZKEH MOKA3aTh:

- 3HaHHUuC TCOPCTUICCKUX OCHOB y‘—Ie6HBIX JUCIUITIINH I10

HamnpasyieHuio 38.04.02 MeHeKMEHT;

—  BJAJICHHE CHEIUaIbHOW MpOodecCHOHANTBHONW YIPaBICHYECKON U

(bUHAHCOBOY TEPMHUHOJIOTHUEH U JIEKCUKOM;

—  YMEHHME WUCIOJIb30BaTh YIPABICHUYECKUN HHCTPYMEHTapUid H

CUCTEeMY  AQHAJIUTUYECKUX  TOKazaTeled  MpH  peumieHuH  (PUHAHCOBO-
DKOHOMHYECKHUX 3a]1a4;

- YMCHHC OIICPHUPOBATH CCHUIKAMH HAa COOTBCTCTBYIOIIHC ITOJIOKCHHA B

HOPMATHBHO MPABOBBIX aKTaX U (PMHAHCOBOIN METOAMUYECKOH JIUTEPATYPE;

—  BJAJCHHE KyJIbTYPOW MBIIIICHUS, CIIOCOOHOCTh B THUCHMECHHOW WU

YCTHOM pe4H MPaBUILHO OPOPMIISITH €r0 PE3YJIbTATHI;

- YMCHHUC IIOCTABHUTL LCJIb U C(l)OpMy.TII/IpOBaTB 3aJa4n, CBJA3aHHBIC C

peanuzaiuei npopecCuOHaANbHBIX (YHKIUH.

3. IIporpaMmma BCTYNHTEJIbHOTO JK3aMeHA

HporpaMMa COCTaBJICHA AJIA ITOATOTOBKH K BCTYIIMTCIBHBIM UCIIBITAHHUAM B

MarucTaTypy no HampanieHuto moarotopku 38.04.02 MenemxMeHT

B nporpamme npuBenieHa muTeparypa, Kotopasi MO>KeT ObITh UCIIOJIb30BaHa

IIpH IIOATOTOBKC K BCTYIIUTCIIbHBIM HCIIBITAHUAM.

ceos:

Hepequb AUCHUIIIINH B COOTBCTCTBHHU C y‘ICGHBIM IINTaHOM BKJIIOYacT B

—  CoBpeMeHHbIe PO0JIeMbI yIIpaBlIeHUs B TpodeccuoHaIbHOU cepe
—  YmpaBieHUeCcKUM y4deT u Or0/KeTUpOBaHue B arpocdepe;

—  Crparerndeckoe ynpaBjieHUE;

—  YmpaBiieHUE NIEPCOHATIOM B CEJILCKOM XO3SMCTBE;

—  YnpaBlieHUE U3MEHEHUSIMU.

5. Copep:xxaHue KOHCYJbTalMii, CTPYKTYPHPOBAaHHOE IO TeMaM ¢ YKa3aHHeM

OTBCACHHOI'0 HAa HUX KOJMUYECTBA AaKAACMHUYCCKHUX YaCOB U BH/10B y‘-leﬁl—ll)IX 3aHATHIA.

No /it HaunmeHnoBanue Tembl
Tema 1. CoBpeMeHHbIe MPOOIEeMBI yIIpaBIeHUs B IpodecCHoHaIbHOU chepe
Tewma 2. YrpaBneHueckuil yuet u OroKeTUpoBaHue B arpocdepe;
Tema 3. CrpaTterndyeckoe ynpaBieHHE
Tewma 4. YrpaneHre NepcoHaIoM B CEIbCKOM X035UCTBE
Tema 5. YnpasneHue n3MEeHEHUSIMU




CoBpeMeHnHbIe PO0JIeMBbI YIIpaBjieHHus B NpodecCHOHAIbHOM cdepe

[lonsiTue ympaBieHusi, €ro 3ajaud M poJib B Pa3BUTHUH COBPEMEHHOTO
npousBojcTBa. [loHsTHE ympaBieHus, Kak Hayka U MCKyccTBO. Llenu u 3amaum
yhnpasieHus. Poiib MeHeI)XKMEHTa B pPa3BUTHUM COBPEMEHHOI'O IPOU3BOJICTBA.
MeTtonb! yripaBiieHus.

busHec-mnan u ero posib B cUCTEME yNpaBleHUs NpeanpustueM. busnec-
ujes KaKk WHHOBAallMOHHAs OCHOBa Ou3Hec - turanupoBanusa. llemu OusHec-
IUTAHUPOBAHMS, 3aJ1auu, ucnodHuTenu. CTpyKTypa U cojepkaHue Ou3Hec-TUIaHa.
OcobenHoctn  pa3pabOTKM ~ TPOW3BOJICTBEHHOTO  TUIAHA. TexHoMOTHSA
npou3BoACTBa. KOHTpONb TPOU3BOACTBEHHOTO mporecca. Cucrema OXpaHbl
okpyxaromier cpenbl. IIpousBojctBeHHass mnporpamma. [Ipous3BoacTBEHHBIE
MOIIHOCTA W uXx pa3sutrue. [IporHo3 3arpar. Pa3paboTka KaJdbKyJISIIUU
ce0eCTOMMOCTH HW3TOTOBIEHUS NpoAykTra. DopMupoBaHHE NPOU3BOACTBEHHON
cebectonMocTy npoaykuuu. OnpeneneHue noTpedOHOCTH B pecypcax: MOMEIlEHHE,
IPOU3BOJCTBEHHBIE MOILHOCTH, O0OpYAOBaHUE, MPOU3BOACTBEHHBIH MEPCOHAII.
[TnanupoBanrie NOTpeOHOCTU B 000POTHBIX cpeacTBax. [locraBmuku. TexHonoruu
U CXEMbI MPOU3BOJCTBEHHBIX NOTOKOB. KaneHmapHbld TIUIaH, YBSI3bIBAIOIIUN
paboThl, UCHOJHUTENCH M CPOKH BBIMOJHEHUs. Pa3paboTka opraHuU3aIliMOHHOTO
wiana. OpraHu3alMoOHHAs CXeMa YIPaBICHUS TMPEANPHUATHEM; OpraHU3aIUsI
KOOPAMHHUPOBAHUS M B3aWMOJACUCTBUSA CIYXKO W TOJpa3IeICHUA MPEATPHUSTHUSI.
TpeOoBaHus, TpeABSBISIEMbIE K TOIM - MEHEIKMEHTY. XapaKTePUCTHUKU
yIPaBICHYECKOTO TEpPCOHaja C TMO3MIMA Bo3pacTa, oOpa3oBaHHs, 3aHUMAaeMOU
JOJKHOCTH, OIbITa, TMpaB monHomMouund u ap. llepconan mpenmpusitus, He
CBSI3aHHBI C YIpaBJCHHEM: TMOTPEOHOCTH B Kaapax 1Mo mpodeccusim,
KBATM(PUKAIIMOHHBIE TpeOOBaHus, (hopMa MPUBIICYEHUS K TPYLY; PEKUM TPYa.

MapkeTuHroBble  acmeKkThl — Ou3Hec-TIlaHupoBaHus. CTpaTeruvyecKuit
MapKETHUHT: aHaJIN3 PBHIHOYHBIX TOTPEOHOCTE U PBIHOYHOTO TOTEHIIHANA,
CEerMEHTAIMs pbIHKA, pa3paboTka cTparerud MapkeTtuHra. OnepaTHUBHBIN
MapKETHUHI: BBIOOp IIEJICBOTO CErMeHTa, pa3paboTka IUTaHa MapKETUHTra C
MPUMEHEHUEM HMHCTPYMEHTOB MApPKETHHI-MHUKCa, MPOTHO3 OO0BEMOB MPOJAK,
pa3zpaboTka OroKeTa MapKEeTUHTa, peajn3allvs MJIaHa MapKETHHTa U KOHTPOJIb
€ro BBITOJHEHHWSA. ToBapHas TMOJUTHKA (UPMBI. ACCOPTHUMEHTHAs TOJIUTHKA
¢bupmbl. PazpaboTka u BHeApeHHEe HOBOM NMpoayKUuu. LleHoBast monuTrka GupMsl.
[lenoBasi cTparterusi npeanpustus. Beibop MeTona nenoodpazoBanusi. CObITOBas
nonuThka npeanpuatus. Cuctema ToBapoaBMkeHUsA. OCOOCHHOCTH COCTAaBJICHUS
Or0I’KeTa MapKETUHTA.

@uHAHCOBBIM TMJaH MU OleHKa 3(P(YEKTUBHOCTU pe3yJbTaTOB OH3HEC-
rianupoBanus. [ImanupoBanre OCHOBHBIX (PMHAHCOBBIX TMokazarened. CTpyKTypa
(WMHAHCOBOTO IIJIaHA: TMPOTHO3 O NPHOBUISIX M YOBITKAX, MPOTHO3 JICHEKHBIX
MOCTYIIJICHUW W BBIIJIAT, OalaHCOBBI TPOrHo3. OCOOCHHOCTH TIJIAHUPOBAHUS
JIEHEKHBIX TTOCTYIUJICHUH U BhIUIAT. ['paduk goctuxeHus: 6€3yObITOYHOCTH.

Onenka puckoB u crpaxoBaHue. OrnpeneneHHe HCTOYHUKOB PUCKOB U
BEPOSITHOCTH UX BO3HUKHOBeHUs. Kmaccudukamus puckos. I[IporpamMmmubie
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NPOAYKTHl s OwusHec-Tutana. Pacder cpokoB okymaemoctu. OmpeneneHue
NOTPEOHOCTH B HMHBECTHIMSIX M HMCTOYHUKOB WX (puHaHcupoBanusa. [IporHos
noka3zarenei (PMHaHCOBOTO COCTOSHUS-TUTAHUPOBAHMS.

YnpasieH4uecKkuii yueT U OI0IKeTHPOBaHUE B arpocdepe

DuHaHCHI, CYIIHOCTb. Crpykrypa (dbuHaHCOBOM CUCTEMBI:
['ocynapctBeHHble  (UHAHCHI, (UHAHCHI CTPaxOBaHUS, (PUHAHCHI CHUCTEMBbI
KpeAUTOBaHUs, (GUHAHCHI NMPEANPUITHN, YUpEKIeHUH, opraHu3anuii. CTpyKTypa
TrOCyIapCTBEHHBIX  (QuHAHCOB. DYHKIMH  TOCYAApCTBEHHBIX  (PUHAHCOB.
®enepanbHblii  Or0KeT, OIOMKETHl CcyObekToB P®D, BHebOoomkeTHbie (HOHABI
['ocynapcTBeHHBIM  KpeauT, OJKETHass CUCTEMa, HaJoroBas CHUCTEMA,
HEHAJIOT'OBBIE MOCTYILICHHUS.

Jlenbru xkak Mepa crouMmocTH. [IpoGiema BHyTpeHHEH CTOMMOCTH JICHET U
(GYHKIUS JEHETr Kak Mepa CTOMMOCTHU. JleHexHble peopMbl U Mepa CTOMMOCTH.
CroumocTh W 1eHa. 3HaueHHE (PYHKIMHU MEpPbhl CTOMMOCTH. 3aKOH JEHEKHOTO
oOpaiieHusi. JIeHe)KHbIE CHCTEMBI: CHUCTEMBl METAJIMYECKOIO OOpalleHus u
CUCTEMbI OOpalleHHs JEHEKHBIX 3HAKOB. BamtoTHBIE cuCTEMBbI, OMMETaNTINYeCKe
u MoHoMeraunueckue. CTaHOBIEHUE JIEHEKHOM CHCTEMBl M DBOJIFOLUSA
neHexxHoro obpamenus Poccun. Kpenut u kpenutHas cucrema.

Kommepueckue Oanku. CTpykTypa KpEIUTHOM CHUCTEMBI TOCYAapCTBa.
Cneunduka kpeauTHoil cuctembl Poccun. Buuabl KpeaWTHBIX YUYPEKICHHA:
YMUCCUOHHBIE OaHKH, KOMMEpYECKHe OaHKH, CIEeLHAIN3UPOBAHHBIE OaHKHU.
CrpykTypa KpeauTa, €€ 3JeMeHThl. KpenuTHas chenka Kak OpraHu3yroIIun
anemMeHT Kpenurta. Craaum  JIBUKEHUS  KpEOWTAa. AKTHUBHBIE — OIlEpalldd
KOoMMepyeckoro Oanka. Knaccudukaiusi akTHBHBIX OIEpanuil KOMMEPYECKOro
0aHKa M0 3KOHOMHUYECKOMY COAEPKaHUIO (CCyHbIE, KACCOBbIE, NHBECTUIIMOHHEIE,
(GboHIOBBIC U TApAHTUIMHBIE OTIEpPAIlUd KOMMEPUECKOTo 0aHKa); MO CTENEHU PUCKA,
10 XapakTepy (HampaBieHHUsIM) pa3MEIleHUs CPeACTB (MEpBUYHBIC, BTOPUYHBIEC U
WHBECTULIMOHHBIE); 110 YPOBHIO IOXOJHOCTH.

OcobenHoct HampaBieHuil nearensHOCTH lleHTpansHoro Oanka PO
banka Poccum): mpoBeaeHue €QUHON AEHEKHO-KPEIWTHOW MOIUTHUKH, dMHUCCUS
HAJIMYHBIX J€Her M oOpraHu3auuss Hx oOpamieHus, peduHaHCUpOBaHUE,
opranu3anusi Oe3HAJIMYHBIX PacyeToB, peryiupoBaHue. OCHOBHBIE BHUJIbI IIEHHBIX
Oymar.

Pa3Butue gpuHaHcoBbIX peIHKOB. [Ipo0nemsbl “yreukn’ kKamnurasna 3a pyoex.
Henopa3BuTocTh cTpaxoBaHHs, MUKPOPUHAHCUPOBAHHUS U JIPYrMX (PUHAHCOBBIX
cekTopoB. CoBEpIICHCTBOBAHUE JICHEKHBIX OTHOILIECHUW rocyAapcTBa U OHW3Heca,
HaceneHus. [IpoOseMbl HamonHseMOCTH TocOwmKkeTa. MupoBas BaidrOTHas
cucreMa. Bamornas cucrema PO. MexayHapoaHble KPEAUTHBIE OTHOLIEHHUS.

Crparernveckasi ynpasJieHUs

Crparerndeckoe ymnpaBJICHHE MEHEKMEHTA: IOHSITHE CTPATErMYeCKOro
MEHEKMEHTA; CTPATErMYECKUU ACIEKT B YNPaBICHUM OpraHu3auucil. Pazsutue
CTPAaTErMYeCKOro MeHeKMeHTa. CTpareruyeckuid MapKeTHHr. CHUTyallMOHHBIN
CTpaTrernueckuil aHanu3. POpPMUPOBAHUE CTPATETMYECKUX LEIE€W M CTpPaTEeruu



NPEANPUATHSL. Crpaternyeckuii  NOTEHUHMAT  OpPraHU3aLUM: IIOHSATHE,
COCTaBJISFOLIHE.

KonkypeHuus W  KOHKypeHTHass  cpega. Buabsl  KOHKYpEHLHH.
Crparernueckuii aHainM3 KOHKYPEHTOB M KOHKypeHuuu. Crparernueckue
KOHKYpEHTHbIE rpynnbl. [loHsTHE MUCCUM OpraHW3alliy U €€ 3HaYCHHUE.

AHaIIN3 BHEWIHEW Cpelbl OpraHU3alyu: MOHATHE, JJIEMEHTHI U CTPYKTYypa
BHEIIIHEN CpEllbl OpraHu3allii, METO/bl €€ aHaau3a. AHAIN3 BHYTPEHHEH Cpeabl
OpraHU3aLNHN: IIOHATHE, DIIEMEHTBI MW CTPYKTypa BHYTPEHHEU Cpeabl
OpraHu3alyy, METOIbl ee aHain3a. ClieHapHOe MJIaHUPOBAHUE KaK 3aBepLIAIOLIUI
JTaIl CTPATErHYECKOr0 CUTYAlMOHHOTO aHain3a. POpMHUPOBAHUE CTPATErMYECKUX
ueneil u crpareru npeanpusThs. CTpaTernyeckuid MOTEHUMal OpraHu3aluu:
IIOHSATHE, COCTABIISIOLIME.

Konkypenuuss W KOHKypeHTHas  cpefga. Buasl  KOHKypeHIHH.
CrpaTernyeckuii aHaJu3 KOHKYPEHTOB M KOHKypeHuuu. Crparernueckue
KOHKYpEHTHbIE Tpynnbl. KOHKypeHTHbIE  MpeuMyliecTBa U

KOHKYPEHTOCTIOCOOHOCTb. [TonsTHe KOHKYPEHTHBIX MIPEUMYIIECTB.
Knaccudukanys KOHKYPEHTHBIX MpEeUMyIecTB. VCTOYHMKHM KOHKYPEHTHBIX
MPEUMYIIECTB. Buner KOHKYPEHTHBIX MIPEUMYLIECTB. [Tonsarue
KOHKYPEHTOCIIOCOOHOCTH, KOHKYPEHTOCIIOCOOHOCTh TOBapa u

KOHKYPEHTOCIIOCOOHOCTh ~ (pUpMBI ~ KaKk  MPOU3BOJICTBEHHOM CUCTEMBI.
BricTpanBanue cTtparerndeckor nupamuabl. KopmopaTWBHBIE M KOHKYPEHTHBIE
crpareru. CTpaTeruu MpoayKTa Ha Pa3jIMYHbIX dTAax KU3HEHHOTO [IUKJIA.

KonkypentHeie crparerum - wmarpuna M. Iloprepa. KoHkypeHTHBIE
CTpareruu: ycioBHs 3(P(EKTUBHOTO MPUMEHEHUs CTpPAaTeruu JHJEPCTBA IO
u3ziepkKaM, nuddepeHmanum, GoKycUupoBaHUS U CTPATETUU «3aCTPSABILIETO Ha
NoNMyTW». PHCKM  TIpOBENEHHs] CTpAaTeTWid  peanu3alid  KOHKYpPEHTHBIX
MPEUMYIIECTB. 3anac KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.

YupasiieHueckue perieHust

[Ipouecc npuHATUS pemieHnid. Mojenn Teopudu IMPUHATUS PELICHUM.
Mogenn u KpUTEpUM NPUHATHUS YIPABICHUECKUX pemeHuil. MoaenupoBaHue
IPOLECCOB MPUHATHS YIpaBieHUeckux pemeHuil. Kraccupukauus meronos
OPUHATHSA pElIeHUN (KaueCTBEHHBbIE M KOJMYECTBEHHbIE MeToAbl). CyIIHOCTB,
OpUpoJia HEOMpPENEICHHOCTH W PHUCKA, KIacCUPHUKAUs U Yy4eT PHUCKOB IpHU
IPUHATHM YNPABIECHYECKUX pelleHui. KOHTposb peann3anny ynpaBIeHYECKHX
pELIEHUN.

MeToabl NpUHATHS YIPABICHYECKUX perieHni. KolInyecTBEHHbIE METOABI
NPUHATHS pELICHWI. AHaNW3 ajabTEPHATUB MPHU MPUHATHU YIPABICHUYECKUX
pelIeHuN C YYeTOM BIIMSHHUS Ha HUX BHYTPEHHEW W BHEIIHEW Cpenbl.
OpraHu3alMOHHbIE ~ OCHOBBI  pa3pa0OTKM  YINPaBIEHYECKUX  pEUICHUM.
dopmanuzanus npouecca pa3padoTku Y CIOBUS U OTPaHUYEHUs, ONPEACIIIONne
OpraHM3alMio Tpolecca pa3pabOTKU ymHpaBiieHYecKoro perieHus. CHCTEMHBIH
acIeKT mpoliecca pa3paboTKH YIPABICHYECKUX PEIICHUH.

DUHAHCOBBIN MEHEIKMEHT

CymHocTh, 1enb M 3a7aud  (UHAHCOBOTO MeEHeMkMeHTa. DyHKIuu

¢uHaHCcOBOrOo  MeHeMkMeHTa. (DHUHAHCOBBIM MEHEIKMEHT Kak cHcTeMa

5



ynpasieHns. OUHAHCOBBIM MEHEDKMEHT U €ro CTPYKTypa. bazoBble KOHuIenuuu
¢buHaHcoBOro MeHemxkmeHTa. dDuHAHCOBas TOJUTUKA MPEINPUITHS, €€ poib U
uenu. GuHaHCOBas CTPATETHs U TAKTHKA.

OpranuzanuoHHasi CTpykTypa (UHAHCOBOrO MeHemkMeHTa. CocTaB H
CTpYKTypa chyx0, 3aHUMaronmxcs (QUHAHCOBBIM MeEHeIXKMEHTOM. Poib u
3HaueHue (UHAHCOBOTO  MeHemkepa. KBamudukannoHHele  TpeOOBaHUS,
npeabsBisieMble K QUHAHCOBOMY MEHEIKEDY.

Texyiee u omepaTuBHOE yrpaBieHue ¢GuHaHCaMH. BrokeTHpoBaHHE U
¢unaHcoBoe mporHosupoBanue. [IpakThka NpuUHATHSA (UHAHCOBBIX PEHICHUN U
o0ecrieueHrne YCIOBUM HX peanu3alnudd. MeToapl KOHTPOJISA 3a HCHOJHEHHEM
¢uHaHCOBBIX pemieHnid. OCHOBHBIE TPHUHLMIIBI M JIOTUKA aHain3a (UHAHCOBO-
XO3SIICTBEHHOM  JIEATENIBHOCTH. JKCIpPECcC-aHalu3 (PUHAHCOBO-XO35HCTBEHHOU
JeATEILHOCTH, YIITyOJICHHBIN aHan3 ((MHAHCOBO-XO3SIICTBEHHOM IESITEIILHOCTH.

BHemnue W BHYTpEeHHHE TMOJb30BAaTeNd (PUHAHCOBOW OTYETHOCTH.
duHaHcoBasi 0T4eTHOCTh B Poccuiickoit deaepainn, 0COOEHHOCTH €€ COCTaBa U
copepkanusi. Ilpuembl aHanuza ¢QuHaHcOBOW  oTdyeTHOCTH. DuHaHCOBas
OTYETHOCTh U OILIEHKa (DMHAHCOBOIO TOJIOKEHUs npennpuarusa. Ilonstue
¢unaHcoBoro obecredeHus. PopMbl U MeETOAbl (PUHAHCOBOrO OOECHEeUEHUs.
Knaccupukanuss  HMCTOYHMKOB  (PUHAHCUPOBAHUSA  TNPEANPUHUMATENIBCKON
NeSTeNIbHOCTH. BHyTpeHHUE U BHEIIHUE UCTOYHUKN (PUHAHCUPOBAHMUSL.

CymHOCTP M BHIBI MNPEAIPUHUMATENBCKUX PHCKOB. OJKOHOMHMYECKAs
CYIIHOCTh W Kjaccuukanusi (UHAHCOBBIX pUCKOB. COCOOBI OLIEHKH CTETICHU
pucka. Pa3ninunbie MeTOAbl aHanu3a PUCKOB. (DUHAHCOBBIA PHUCK KaK OOBEKT
ynpasieHus. OpraHusanys yopaBlICHHs puUCKaMH. JleBepuk M €ro poiib B
(UHAaHCOBOM MEHEKMEHTE. BHyTpupupMeHHOE MIaHupoBaHUEe (UHAHCOBOMN
NEeATEIbHOCTH. OJKOHOMHMYECKAass CYIIHOCTh U KJIACCHU(UKALMS HHBECTULIUU.
CymHocTh, Lenp M 3aJa4M ynpaBieHUs uMHBecTHLUAMH. [IpaBuia m xkpurepuu
IPUHATUSA UHBECTHULIMOHHBIX PEIICHUIA.

Pacnipenenenrie npubbuin 1 3PGEKTUBHOCTh  (QYHKIIMOHUPOBAHUS
npennpusatud. JuBunennnas noautuka. CoaepkaHue NUBUACHIHON MOJUTHKUA U
dakropel, ee ompeaenstone. CoctaB 000pPOTHOrO KamuTaia MNPEANPUSTHS U
0COOEHHOCTH (PMHAHCOBOrO yrnpasiieHus: uM. [lonutuka ynpasieHnus 000pOTHBIMU
aktuBaMu. Ctparerusi GpuHaHCUPOBaHUSI 000POTHBIX cpeacTB. [IpunsaTue pemenuit
O CTPYKType OOOPOTHBIX CPEACTB M KPAaTKOCPOUHOW 3aJ0JKEHHOCTH. Tekyiue
U3JIEPKKM M UX IUTaHMpOBaHWE Ha mpeanpuatud. Knaccudukanus 3atpar u ee
pOJIb B YIIPABJICHUH MPUOBLIBIO.

YnpasiieHue nepcoHaJIOM B CeJIbCKOM X0351iiCTBe

[lepconan opranuzauuu Kak OOBEKT ymHpaBlieHUs. Teopuu ymnpaBlIEeHUS O
poJM 4YenoBeKa B OpraHu3zauuu. Vcropudeckue Tambl CTAHOBJICHUS (DYHKUIUU
yOpaBieHusl IepcoHanoMm. llenu ympaBieHHs TEPCOHAIOM B COBPEMEHHOU
oprannszauuu. IloHATne, memM W 3amadyd CUCTEMBI YIPABICHUS IEPCOHAIOM.
Cucrema ynpaBiieHHs] OpraHU3allii, COCTaB €€ MOJACUCTEM U 3JIEMEHTOB. MecTo U
CTPYKTypa YNPABJICHUS MEPCOHAIIOM B CHUCTEME YIIPABICHUS OPraHU3ALUEH.
OyHKIMK yIpaBlIeHUs MEepCOHANOM opranusainuu. MHpopmanmonHoe, nmpaBoBoe,
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HOPMAaTHUBHO-METOAUYECKOE, KaJAPOBOE, JOKYMEHTALIMOHHOE M TEXHHYECKOE
oOeclieyeHne CUCTEMBbI YMPABICHUS MEPCOHAIOM OpraHu3anuu. [IpuHIUNBL U
METO/Ibl TPOEKTUPOBAHUS CHCTEMbl YIIPABJIEHUS TEPCOHAJIOM OpraHU3alluu.
OCHOBHBIE 3Tallbl OPraHU3aALMOHHOTO POESKTUPOBAHUS.

[Tonutrka Habopa mnepcoHana. BHyTpeHHHME UM BHEUIHHUE WCTOYHUKH
MPUBJICUYCHUSI TIEPCOHAJIA, UX MPEUMYIIECTBA U HENOCTaTKU. BhIOOP MCTOYHHKOB
npuBJedeHUs iepconana. [lenaun u crparernueckre OpueHTUPBI 0TOOpa MepcoHaIa.
TexHonorun oTOOpa NEpCcOHaNa, WX COAEp)KaHWE W 3Tanbl. [pynnupoBka u
CoJlep>KaHUE KPUTEpUEB M MOKaszareseld orOopa. MeTonbl OLEHKH MPETEHIEHTOB
Ha BAKaHTHYIO JOJDKHOCTH (pabodee wmecTo). TeXHONOruss TECTHPOBaHUA.
CobecenoBanne mpu npueme Ha paboTy. Pa3Butue mepcoHana, €ro OCHOBHBIE
dopmpl.  CamooOydarommuecss OpraHuW3alui.  YIpaBlIeHUE 3HAHUSAMUA B
opranmzaiu. OOyueHue, TEepernoAroToBKa ¢ TOBBIIICHHE KBATH(QHUKAIIH
nepcoHana. Buapl n meroasl o0ydeHus. TpaaulMOHHBIE METOJbl OOy4YEHUS.
AKTHUBHBIE METOAbl OOyueHUus. DJNEKTpOHHOe oOyueHue. TpeHMHr kak (opma
oOy4eHHs TIepcoHaa.

CymHoCTb, BUIBI M 3Talbl TPYIOBOU Kapbepsbl NepcoHana. Llenn kapbepsl,
OCOOCHHOCTH HUX NpOsBIEHUS Yy MepcoHana. [lnaHupoBaHue Kapbepbl U €ro
¢dopMbl. YrpaBieHue city>keO0HO-IPOPEeCCUOHANBHBIM MPOABIKEHUEM NIEpCOHAIA.
KazpoBslii pe3epB U €ro BUJIBI.

CymHocTh mpoliecca MOTHBAaLMU TPYAOBOW AESTENBHOCTH MEPCOHANIA.
CopeprxarenpHble U IpOLECCYyalbHbIE TEOPUHM MOTHBAMU. METObl yNpaBIICHUS
MOTHBALMEN TPY/1a IEPCOHANIA.

O} pekTUBHOCTD yNpaBIeHUs NEPCOHATIOM: IOHITHE U MOAXOIbI K OLEHKE.
OOBEKTHl OIIEHKU: KaJpOBBIE PEIICHHUS U TMPOTPAMMBbI, JEATEIbHOCTb CIY>KOBI
YIPABJICHUS IEPCOHATIOM, PAOOTHUKH.

YnpasieHue u3MeHeHUSIMHA

CymHOCTh  yHpaBICHUS HW3MEHEHHSMU NOpeanpustussMu. [Ipudnnb
HEIUIaTeXEeCOCOOHOCTH M OAHKPOTCTBA POCCUMCKHUX Npeanpuatuil. CylIHOCTb,
OCHOBHBIC (DaKTOphl M MPU3HAKA KPU3UCHBIX SBJICHUM B JKOHOMHKE. Makpo
OPUYUHBl HEIUIaTEeXKECIOCOOHOCTH POCCUHCKUX MPEANpUATUS. DKOHOMUYECKUE
MPUYHUHBI HETJIATEKECTIOCOOHOCTH MIPEANPUATHN B TIEPUOJ MIEPEX0/1a K PHIHOYHBIM
OTHOIIEHUSIM. OCHOBHBIE TOHSATUS  HECOCTOSITEILBHOCTM U OaHKPOTCTBA
npeanpusatud. OCHOBHBIE 3aJJa4K U IPUHLUIIBI AaHTUKPU3UCHOTO YIIPABIICHHUS.

[IpaBoBbIE OCHOBBI MEXaHHM3Ma TOCYAAPCTBEHHOIO  PEryJIMpPOBAHMS
KPU3UCHOTO COCTOSIHMS mpeanpusthil. KoHuenuus aHTUKPU3UCHOTO YIPABJICHHS
(AY). Pectpykrypuzanusa npeanpustuii. Pa3pa®oTka cTpaTerud W MPOTrpaMMbl
PECTPYKTYPHU3ALMH NPEATPUSITHH.

3apyOeKHbIN OMBIT aHTUKPU3UCHOTO yrpaBieHuH. Pa3paboTka crpaTeruu
AHTUKPHU3UCHOTO  YIpaBlIeHUM mnpeanpustueM. [loHsiTHE HAKOHOMHYECKOMN
ctparerun ¢GupMbl. Mopenu moBefeHUsT (GUPMBI B KPU3UCHBIX CHUTYaIlUAX.
AKTHBHOE yrpaBieHUEe (UPMON B KPU3UCHOW CUTyalnu. PeakTuBHOE U TIJIaHOBOE
yrpasienre GupMoi. Jtarbl pa3paboTKU CTpaTeru aHTUKPU3UCHOTO YIIPABICHUS
dbupmoit (MuccHsi, MOTUBAIMs, MU W KoHuemmws). [[porHO3 M0ITroCpOYHBIX
uenei. CTparernueckoe MIaHUPOBAHUE B YCIOBUAX aHTUKPU3UCHOTO yIPaBICHUS
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4.Tlepeuyb BONPOCOB K BCTYNUTEIbHBIM UCIIBITAHUSAM:

Bonpocsl no aucunmiimue «CoppeMeHHbIe NPo0/1eMbl yIIPpaBJIeHHUS B
npodgeccuoHaIbHOMI chepe»

1. Opranu3zaimoHHO-TIPAaBOBbIE (POPMBI OpraHU3AIIH.

2. IlonsTue n knaccupuKanus OpraHu3aLum.

3. OcobeHHOCTH (PYHKIIMOHMPOBAHHS OpPTraHU3allMd Ha Pa3HBIX dTamax
KU3HEHHOTO LUKJIA.

4. Hayunble TOaX0Abl K MEHEIKMEHTY.

5. Opranuzanus Kak 00BEKT, 00IIKe XapaKTePUCTUKH OpPraHU3allu.

6. BHyTpeHHss cpena opraHu3allii U €€ OCHOBHBIC AJIEMEHTHI.

7. BHemmHsis cpega  OpraHu3alUd:  XapaKTEPUCTUKA, OCHOBHBIE
HJIEMEHTBHI.

8. OcHOBHBIE BUJBI pa3/ClICHUs YIPABJIECHYECKOTO TpPyAd: CYLIHOCTD,
coJiepKaHue.

9. Xapaxrep Tpyna u TpeOoBaHUS K MPOPECCHOHATBHON KOMIIETEHLIUU
MEHEIKEPOB.

10. TlonsThe u BUABI PYHKIIUNA MEHEHKMEHTA.

11. ®yHKUMS «IUTaHUPOBAHUE». TEXHOIOTHS IJIAHUPOBAHUSI.

12. VYpoBHu anmapata ynpaBieHHUsS U UX (QYHKIIUH.

13. MortuBanus kak GyHKIIUS YIPaBICHUS

14. Opranuzanus Kak QyHKIHMS MEHEIKMEHTA.

15. CymHocTb, coaep:kaHue U HEOOXOAUMOCTh KOHTpOJiA. IpuHIMIBI 1
ATarbl KOHTPOJIA.

16. Buagsl m MeTonbl KOHTpPOJIA. B3anMOCBS3b KOHTPOJISI C JPYTHMH
(GYHKIUSAMU MEHEKMEHTA.

17. TloBenmeHueckue AacmeKTbl U  XapaKTEpUCTUKH  A(HPEKTUBHOTO

KOHTPOJISL.
18. Opranuzanus  KOHTPOJSI 3a  JCATENBHOCTHIO  MOJYHMHEHHBIX.
KonTponuHr.

19. T[lonsATre 0 KOMMYHHKAIUIX U UX YPPEKTUBHOCTU B YIIPABICHHH.
20. DneMeHTHI U ATambl MpoIecca KOMMYHHKAIUH.

21. OpraHuzanroHHAs KyJbTYypa.

22. KopnopatuBHas KyJabTypa H OpraHU3allMOHHOE TTOBEICHHUE.
23. DTHKa Ien0BOro OOIEHUS.

24. TlnanupoBaHuE KaK QYHKIUS MEHEKMEHTA.

25. CymHOCTh U KjaccuuKalus METOI0B yIPABIICHHUS.

26. DKOHOMHYECKHE METOJIbI YIIPABIICHHUS U HX peaTnu3alusl.
27. OpraHu3alrOHHO-PACTIOPSIUTENbHBIE METOAbI YIIPABICHUS
28. CouuanbHO-TICUXOJIOTHYECKUE METObI YIIPaBICHHUS

29. OpraHu3alrOHHbIE KOMMYHHUKAIIMU U YIIPaBICHUE UMHU.

30. Hepapxudeckue CTPYKTYphI YIIPABJICHHUS.

31. AnanTuBHBIE CTPYKTYPHI YIPaBICHUS.

32. CoBpemMeHHBIE TEOPUH MOTHBAIIHH.
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33.

OcHoBHbIE TpeOOBaHHSA K MPO(PecCHOHATBHON  EATEIbHOCTH

MCHCI)KMCHTA.

34.

1.
2.

JIM4YHOCTH MCHCI’KCPpa B CUCTCMC YIIPABJICHUA.

Bonpocel no qucuuninne «Crparernyeckoe ynpabJieHHe)

COBpeMeHHBIe HpO6JI€MI)I CTPATCTUUCCKOI'O PA3BUTHUA OpFaHI/IBaHHﬁ
BLI60p CHCTCMHBIX pemeHHﬁ B COOTBCTCTBHHU C HU3MCHYHMBOCTBIO

BHEIIIHEN CPEbI.

3. llenu opranuzaiuu, CTpaTerH4ecKue U OrnepaTUBHbIC LEIH

4.  CrpaTerudeckue 1ejieBble IPUOPUTETHI

5.  Merononoruyeckue MOAXOAbl K  (OPMHPOBAHHIO  CTpaTEruu
pEANPUSATHUS

6. Crparerus opraHu3amyy - CHCTeMa OU3HEC-CTPATETHid

7. TlocnenoBaTeabHOCTh ATANOB Pa3padOTKH CTPATETUU OpraHU3aluu

KaK CUCTEMBI OM3HEC CTpaTEruii

8. Crparernyeckuii HOTEHIIMAT OpTraHU3AIUN

9. DnemeHTHI CTPaTEernuecKOro MOTEHIHAIa OpTaHU3aIH

10. Amnanu3 cTpaTeruyeckoro noTeHIKaga OpraHu3alnuu

11. TloHsATHE KOHKYpEHIIUU

12. KonkypeHTHas cpea

13. Crparernueckuii aHaan3 KOHKYPEHLIUU U KOHKYPEHTHOM Cpe/Ibl

14. Crparernueckne KOHKYPEHTHbIE TPYIIIIbI

15. KoHkypeHTHbIE MpeuMyIIecTBa

16. Knaccudukaiusi KOHKypEHTHBIX IPEUMYIIECTB

17. WcTOYHMKM KOHKYPEHTHBIX TPEUMYILECTB

18. Bwuapl KOHKYPEHTHBIX TPEUMYIIECTB

19. TIpomykToBbIil MpoduIib, €TO OMpeneICHIE

20. HccnemoBaHue )KU3HEHHOTO IUKIIA TTPOTYKTA

21. SNW-aHanu3 mo mpoaykTy

22. ba3oBble KOHKYpEHTHBIE CTPATErMH KaK HHCTPYMEHT CTPATerHH

23. IlonsTue BHEUIHEH cpeibl OpraHn3aluy U 3HAYMMOCTh €€ aHaIn3a

24. SWOT-ananu3

25. MHorodakTopblii aHaIM3 BHELTHEN CpeJlbl OpraHu3alun

26. DneMeHTHl ¥ MOACUCTEMbI BHYTPEHHEN CpeJibl OpraHu3aluu

27. 3HaueHue CTpaTernyecKOro aHaju3a BHyTPEHHEHN cpeibl OpraHu3aliu

28. CTpyKkTypa  CTpaTermuecKoro  aHajiu3a BHYTPEHHEW  CpeIbl
OpraHu3aIu

29. Tlonatue MucCUM opraHu3zaluu W ee 3HayeHue. CoCTaBISIONINE

MHCCHH OpPraHru3anuu

Bonpocsl mo pucuMIinHe «YpaBJIeHYeCKUN y4eT U 0K0KeTHPOBAHUE)

1.
2.

CymrHocTh (prHAHCOB
®OyHKIMU (HUHAHCOB



3. OOmas xapakTepucTrKa ((MHAHCOBON CUCTEMBI

4. Tlonstue (pUHAHCOBOU MOJUTUKU

5. IlpuHumnel GuHAHCOBOMN MOTUTUKH

6. Buapl GuHAHCOBOM MOJUTHKU

/. ®uHaHCOBas CTpATErus U TAKTUKA

8. ®unancoBas nonutuka PO

9. CyOmbekTbl U 00BEKTHI yIpaBlieHUs (PrUHAHCAMU

10. Metozs! ynpaBieHus prUHAHCAMU

11. Conepxxanue GpUHAHCOBOTO KOHTPOJIS

12. Buasl prHAHCOBOTO KOHTPOJIS

13. Metozas! (pUHAHCOBOTO KOHTPOJIS

14. ®ynkuum OrosKeTa

15. Pousb OrokeTa B 5)KOHOMHKE rOCy/1apcTBa

16. OOmras xapakTepucTuKa BHEOIOHKETHBIX (POHIOB

17. Tlencuonnsii poH]

18. ®onxa 0053aTeNTLHOTO MEIUIIMHCKOTO CTPaXOBAHUS

19. ®onx conuanbHOrO CTpaxoBaHUs

20. CymHoCTb ¥ 3HaYCHHUE KpeIuTa

21. TlpuHUUIBI KpeauTa

22. CcynHbli KanuTaml

23. DopMbI KpeauTa

24. TloHsiTHE KPEIUTHON CHCTEMBI

25. XapakTepucTuKa phIHKA IEHHBIX Oymar

26. Kunaccudukanus peiHKa HEHHBIX Oymar

27. Tlouartue puHAHCOBOW CHCTEMBI M €€ CTPYKTYypa

28. DBomrorus (GOpM B BUIOB JICHET

29. OyHKIHH JICHET

30. BosneiicTBue prHAHCOB HA SKOHOMUKY

31. JlenexxHas cucTeMa U €€ dJIEMEHTHI

32. TlonsTrie pUHAHCOBOM MOJMUTHKU TOCYAAPCTBA U €€ COJICPKAHUE

33. OcHOBHBIC IIENIH U 3a7a9i (PMHAHCOBOM MOJUTHUKHU TOCYIapCTBA

34. Oomee moHsTHE 00 yrnpaBiieHUU (pUHAHCAMH

Bonpockl no quciunjinHe «YnpapjieHue u3MeHeHUsIMID)

1. Knaccudukaius KpU3ucoB.

2. CymHocTb, QYHKIIUN U TTPUHITUIIBI AHTUKPU3UCHOTO YIIPABIICHUS

3. ComumanbHO-3KOHOMUYECKHUE CHCTEMBI: IMOHSATHE, CBOWCTBA, MPUYUHBI
necTaOuIn3aliui.

4.  Posb 1 PyHKIIUU TOCYAAPCTBEHHOTO aHTHUKPU3UCHOTO PETYIUPOBAHUS
JUTst o0ecriedeHus] yCTOMIMBOTO Pa3BUTHS SKOHOMUKH.

5. Bumel TOCYIapCTBEHHOTO AHTHUKPU3UCHOTO PETYJIUPOBAHUS MU UX
CYIITHOCTb.

6. bBaHKpPOTCTBO Kak MHCTPYMEHT TOCYAApCTBEHHOTO PEryJUpPOBAHUS B

YCJIOBUSIX PHIHOYHOW 3KOHOMMKH.
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7. TloHdartue, pojb U 3HaAYEHUE AUATHOCTUKH KPU3UCOB B OpPraHU3aLIHH.

8. OcHOBHBIE BUABl AaHANUM3a B paMKax OW3HEC-IMArHOCTUKU
OpraHM3alMU U CXEMbI UX IPOBEICHMUS.

9. @®uHaHCOBBII aHaIM3 AEATEIBHOCTU OpPTraHU3ALMU: MOHSITHE, BUBI,
uHpopMallMoHHas 0a3a, poJib B aHTUKPU3UCHOM YIIPABJICHUU.

10. Cananus: noHaTHE, BUABI, OTPAKEHUE B 3aKOHOJATEIIbCTBE.

11. PeaOuauTallMOHHBIE U JIUKBUIAIIMOHHBIE TPOLIEAYPBl OAHKPOTCTBA.

12. Crparterusi U TaKTHKa AHTUKPU3UCHOTO yIIPABJICHHUS.

13. ®dunaHcoBOe NPOrHO3MPOBaHHE MU (HUHAHCOBOE IUIAHUPOBAHUE B
HEIUTaTeXecrocoOHOM OpraHu3aluu.

14. OcoOeHHOCTH U 3a/1a4ll AHTUKPU3UCHOTO (DMHAHCOBOTO YIIPABJICHUS B
OpraHU3alyu.

15. OTBETCTBEHHOCTh PYKOBOJAUTENEH M apOUTPaKHBIX YIPABIISIOMIMX
OpraHM3aliy B MpoLeaypax OaHKPOTCTBA.

16. Cdepa nesarenbHOCTH, (YHKIMM W  pOJb  AHTUKPU3UCHBIX
yIPaBJISIOLIUX.

Bonpocel o (ucuMmniniae « Y npaBJjieHue MePpCOHAJIOM B CEJIbCKOM X03HCTBE)

1. [lousartue, uenu v 3aJa4u CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.

2. CucremMa ympaBJ€HUSI OpraHM3alldd, COCTaB €€ IMOACUCTEM U
AJIEMEHTOB.

3. MecTo u CTpyKTypa ympaBjeHUs MEPCOHATIOM B CUCTEME yIPABIICHUS
OpTraHU3AIMEH.

4, @OyHKIUU yIpaBICHUS TEPCOHATIOM OpTaHU3aIlNH.

5.  HudopmammonHoe, mpaBoBoe, HOPMATUBHO-METONYECKOE, KaAPOBOE,
JOKYMEHTAIlMOHHOE M TEXHHUYECKOoe O0O0eCledeHne CHUCTeMBbl YIIPaBJICHUSA
MIEPCOHAIIOM OPTaHU3AIIHH.

6. IlpuHOMIBI W METOABI MPOCKTUPOBAHUS CHCTEMBI YIIPABICHUS
MIEPCOHAIIOM OPTaHU3AIIHH.

7.  OCHOBHBIC ATabl OPTaHU3AIIMOHHOTO MTPOCKTUPOBAHHSI.

8. TlomuTtuka Habopa mepcoHana.

9. BuyTpeHHHE W BHEUIHWE HMCTOYHUKU TMPUBIICUEHUS IEpCOHANA, HX
MIPEUMYIIECTBA U HEJIOCTATKHU.

10. Bs100p UCTOYHMKOB MIPUBJICUCHUS TIEPCOHAIA.

11. [enu u cTpareruyecKkrue OpUEHTUPHI 0TOOPA TIEpCcoHaa.

12. Texnomoruu oTOOpa TEpPCOHANA, WX COJEpPKAHHUE W  JTarlbl.
['pynmupoBka 1 cofep)aHue KpUTEPHEB U MTOKazaTesei oToopa.

13. MeToapl OLICHKM MPETEHACHTOB HAa BaKaHTHYIO JOJKHOCTBH (pabouee
MecTO0). TeXHOJIOTHSI TECTUPOBAHUS.

14. CobecenoBanue npu npueme Ha padboTy, ero GopMbI U TEXHOJIOTHH.

15. Amnanu3 nokymeHTOB. HeTpaauimoHnHbie METOABI OTOOpA MEepCcoHala.

16. Kpurepuu ajig npuHATHA PELICHUS O IPUEME TIEpCOHAaa.

17. Haiim nepcoHana u ero npaBoBoe o0ecreyeHue.

18. TpymoBoit TOTOBOP U €T0 CTPYKTYpa.
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19. CymHOoCTb, BUIBI U 3TANbl TPYAOBOI Kapbephl MEPCOHAA.

20. Ilenu kapbepbl, 0COOCHHOCTU UX MPOSIBIECHUS y MepCcoHAaa.

21. TlnanupoBaHME Kapbephl U €r0 (HOPMBI.

22. YmupaBieHue Ci1y>keOHO-TIpodheCCHOHAIBHBIM MIPOJIBUKEHUEM
nepcoHarna.

23. KanpoBeblii pe3epB U €ro BUJIBI.

24. Tloudartue, Ueiu U 337a41 CUCTEMBI YIIPABIICHUS IIEPCOHATIOM.

25. CucremMa ynopaBlieHHSI TI€PCOHAJOM OpTraHU3allUMd, COCTaB €€
MOJICUCTEM U 3JIEMEHTOB.

26. @YHKIMH yIOpaBICHUS TIEPCOHATIOM OpraHU3alUu.

27. HopMaTuBHO-METOAMYECKOE, KaJIPOBOE, U TEXHUUECKOE oOecrieueHne
CHCTEMBI YIIPABJICHUS IEPCOHATIOM OPTaHU3AIIHH.

5.Cnucok PEKOMEHAYEMbIX HCTOYHHUKOB /IJIA IIOJATOTOBKH K
BCTYIIUTECJIbHBIM UCIIBITAHUAM:

a) HOPMaTHBHO-NIPABOBbIE AKTHI

1.  Koncturynus Poccuiickoii @enepanuu (MpUHATA BCEHAPOIHBIM
roysiocoBanremM 12.12.1993) (¢ ydyeTtom mnompaBOK, BHECEHHBIX 3akoHamu PD o
nonpaBkax kK Koncrurynnu P® ot 30.12.2008 N 6-OK3, ot 30.12.2008 N 7-DK3,
ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3) [Dnexktponnsii pecypc] //
Pexxum moctyna: http://www.consultant.ru/document/cons_doc_ LAW _28399/

2. bromxkernsiii kogeke Poccmiickoit @enepanuu ot 31.07.1998 N 145-
®3 (pen. ot 27.12.2023) [DnexktpoHHbli pecypc] // Pexum goctymna:
http://www.consultant.ru/document/cons_doc_LAW_19702/

3. TI'paxnanckuii komekc Poccuiickoit dDenepanuuu [IIEKTPOHHBIN
pecypc] /l Pexum JTOCTyMa:
http://www.consultant.ru/document/cons_doc_LAW 5142/

4. Hanoroseiii Kogexkc Poccuiickoit ®eneparuun  (4acTh  BTOpas)
[DNEeKTpOHHBII pecypc] // Pexum JoCTymna:
http://www.consultant.ru/document/cons_doc_LAW 28165/

5.  TaMOXeHHBII KOAEKC EBpa3uiiCKOro 3KOHOMHYECKOTO COK03a
[DeKTpOHHBII pecypc] /! Pexum JOCTyma:
http://www.consultant.ru/document/cons_doc_LAW 215315/

6. YronoBublii kKoaekc Poccuiickoit @enepanuu ot 13.06.1996 N 63-
®3 (pen. ot 18.02.2023) [OnextpoHHwii pecypc] // Pexum poctyna:
http://www.consultant.ru/document/cons_doc_LAW_10699/

7.  Meroauyeckue peKOMEHAAIMU IO  OIEeHKe A(PEKTHBHOCTH
WHBECTUIIMOHHBIX TIPOEKTOB M UX 0TOOpY /i huHancupoBanus (yTB. ['occtpoem
P®, Munskonomuku PO, Munaduaom PO, I'ockomnpomom Poccun 31.03.1994 N
7-12/47 [ DJ1eKTpOHHBIIA pecypc] // Pexxum JoCTymna:
http://www.consultant.ru/document/cons_doc_ LAW 7312/

0) yueOHMKM U y4eOHbIe IOCO0Us
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HNuTepHer — pecypcebi:

n/m

HaunmMeHoBaHKe HHTEPHET pecypca
p pecyp Anpec B CETH HHTEPHET

[{uKI1 BHICO-TEKIUI 10 MEHEKMEHTY https://www.youtube.com/watch?v=1ZWc13j0O-
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https://www.youtube.com/watch?v=IZWc13jQ-GE&index=2&list=PL7D808824986EBFD6

n/n

HanmenoBaHue HHTEpHET pecypca

Anpec B ceTH UHTEPHET

Kypc nexuuii ¢ neMoHcTpanueil IpakTHIecKux NpUMEPOB MO
paszenaM JUCLUILUIUHBL «MeHeKMEHT»

MenemxMeHT (4acTsb 1)

MeneqKMeHT (4acTh 2

GE&index=2&list=PL 7D808824986EBFD6

https://www.youtube.com/watch?v=HuHvxmzulF

U&index=3&list=PL 7D808824986EBFD6

YenmoBeueckui KamuTal B MCHEIKMECHTE

https://www.youtube.com/watch?v=p2rkfoO2MLI

(uactsb 1) &index=15&Iist=PL7D808824986EBFD6
YenoBedecKuil KaluTall B MEHEIKMEHTE https://www.youtube.com/watch?v=0U7d8sgHEK
(gacts 2) g&index=16&list=PL7D808824986EBFD6

Hay4nast anexTpoHHass OnOIMOTEKa — JOCTYITHBI JIEKTPOHHBIE
BEpPCUM CTaTEH )KypPHAJIOB

http://elibrary.ru/defaultx.asp

AJIMUHHUCTPAaTUBHO-YIIpaBIeHYECKUI opTan «MeHeI)KMEHT U
MapKETHHT B OM3HECE).

http://www.aup.ru/library/

IToxOopka aHAIUTHYSCKUX MaTePUaJIOB [0 BOIIPOCAM
9KOHOMHUKH, MEHEKMEHTA U HH()OPMAIIMOHHBIX TEXHOJIOTHH -
CTaThU, KHUTH, Pa3JIMYHbIC PaOOTHI.

http://www.vernikov.ru

Kypuan «Menemxment B Poccun u 3a pydexxom» (apxuB
cTaTei)

http://www.mevriz.ru/annotations

Kypuan «Mapketusr B Poccrun 1 3a pyoe:xom» (apXuB cTaTeil)

http://www.mavriz.ru/news/archive/2014/

KypHan «9KOHOMHKA CENIbCKOXO3SIICTBEHHBIX U
repepadaThIBAIOIINX MPEANPUATHI (apXUB CTAaTEH)

http://www.eshpp.ru/archive.html

Kypnan «AIIK: sxoHOMUKA, yIpaBIeHHE) (apXUB CTATEH)

http://www.vniiesh.ru/publications/zhurnal_laquoa
pk

Kypnan «Cekpet pupMbn» (KEHCHI)

http://secretmag.ru/cases/

Kypnan «Poccuiickuil )xypHaa MEHEKMEHTa»

http://ecsocman.hse.ru/rjm/volumes.html

VYueonnk Buxanckoro O.C. «Ctparerndeckoe ynpaBiIcHUE)

http://www.fptl.ru/files/menedjment/vihanskij_me
nedjment.pdf
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https://www.youtube.com/watch?v=IZWc13jQ-GE&index=2&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=HuHvxmzulFU&index=3&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=HuHvxmzulFU&index=3&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6

