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1 [lmanupyemble pe3y/ibTaTbhl 00y4eHHUS MO JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBJeHHbIMH B OIIOII BO nunankaTtopamMu 10CTHKEHUS] KOMIIETeHIIHI

1.1 llepeyeHb KOMNeTEeHIHI1, OPMHUPYEMBbIX YUeOHOH TUCIUIITUHOM

Koa 1 HamMeHOBaHHE KOMIIETEHIIMH

NHauKaTopbl J0CTHKEHUS] KOMIIETEHIIUH
IInanupyemMsle pe3yJbTaThbl 00y4eHHs

YHI/IBepcaJIbHaSI KOMIIETCHI U A

YK-3 CnocobeH OpraHu3oBBIBaTh H
PYKOBOJHTH paboToii KOMaH/Ibl,
BbIpa0aThiBasi KOMaH/IHYIO CTpaTeruio
IUIsl IOCTH)KEHUS! [TOCTABJICHHOM 1IN

3uatsp (3): noaHbIi 00BEM TpeOOBaAHUIA:
-IIPUHIUIBI U TEXHOJOTUHU BBIPAOOTKU CTpATETUU
KOMaH/THOU paboTsl JUTSt JIOCTHKECHHUSI
MIOCTABJICHHOM LIEJIH;

-OCHOBBI JIMJIEPCTBA H KOMaHJ000pa30BaHUs,
O0COOCHHOCTH Pa3IMYHbBIX CTUJICH JIMIEPCTBA;
-IPOIIECCHl  BHYTPEHHEH JTWHAMHUKA KOMAaH/IBI,
TEXHOJIOTHH U METO/bl KOONEpallui B KOMaHTHOU
pabote

YMmerb (Y): OCHOBHBIE YMEHHUS MpPH PEUICHUH
3a/a4:

-IIPUMEHSATh TEOPETUYECKHE OCHOBBI BBIPAOOTKHU
CTpaTeTud KOMAaHIHOW paOOThI I JTOCTHUKEHUS
MIOCTABJICHHOM 11€JIM Ha MIPAKTHKE

Baaners (B): OCHOBHBIC HABBIKM B PELICHUU
3a1a4:

-HaBbIKAMM OpraHMU3allMM COBMECTHOH paboThl B
KOMAaHJI€ [Ulsl TOCTHKEHUS! IIOCTaBICHHOM LIeJIn

IIpodeccuonanbHass KOMIIETEH U

IIK-3 CnocobGeH mNpUMEHATh HaBBIKH
WCTIOJNB30BaHUSI ~ OCHOBHBIX  TEOPHH
MOTHUBAIMM, JUJAEPCTBA U BJIACTH JUIA
peteHws CTpaTETUIECKUX u
OIIEPATUBHBIX YIPABICHUECKUX 3a/ad, a
TaKXKe JUISI OpraHW3alud  TPYIOBOM
pabOThl Ha OCHOBE 3HAaHUS MPOILIECCOB
TPYNIIOBOM JWHAMHUKH W TIPUHIIAIIOB
dbopMHUpOBaHHUA ~ KOMaHABI,  YMEHHH
MIPOBOJTUTH ayauT YeJIOBEYECKHIX
PECYPCOB U OCYIIECTBIISATh JAUArHOCTUKY
OpraHU3alMOHHON KYJIbTYPbI

3nathb (3): nosHbIH 00beM TPEOOBAHMIA:
-TEOPETUKO-(PUIOCOPCKHE W  KOHIENTYyaJbHBIC
OCHOBBI KaJIpOBOI0 MEHE/PKMEHTA,;

-OCHOBHBIC TEeOpUHn u KOHIIETITUN
B3aMMO/JICHCTBUS JTIOACH B OpraHU3AINH, BKITIOYAs
BOIIPOCHI MOTHBAIIMH, TPYNIIOBOH JIMHAMUKH,
KOMaHJ000pa3oBaHusl, JTUAEPCTBA U YIIPABICHUS
KOH(DIIMKTaMU;

-3aKOHOJIATENIbHBIE U HOPMATHBHBIE  aKThI,
perJIaMEHTHPYIOIIHE JIEATSIBHOCTH TI0 KaJIpOBOMY
00eCIeYeHUIO MPEIPUATHHA

Ymers (Y): OCHOBHBIE YMEHUS IIPU PELLICHUH
3a/1a4:

-00IaTbCcss W y4acTBOBaTh B  KOJIJIEKTUBHBIX
NEUCTBUAX, INPUMEHSS  TPYNIOBOM  METO.X
MIPUHATHS pELICHUN;

-ayJUT YEJIOBEYECKUX PECYpCOB U OCYILECTBIATH
JIMarHOCTHKY OpPraHU3allMOHHOMN KYJIBTYpPBI

Baaners (B): 0OCHOBHBIE HABBIKH B PEIICHUN
3a/1au:
-METOJaMH YIIPaBIEHUS IEPCOHAIOM

IIK-4 Crniocoben pa3pabaTbIBaTh
KOPITIOPAaTHBHYIO CTPATETHIO, TIPOTPAMMBI
OpraHU3aIMOHHOTO pa3BUTHS u
W3MEHeHHH W o0ecre4ymBaTh WX
pealu3alMio  HAa  PETHOHAIBHOM |

3HaTh (3): moaHBIH 00BEM TpEeOOBaAHUI:
-METO/I0JIOTHYECKHE  OCHOBBI  KOPIIOPAaTHBHOMN
CTpaTeruy,

-MeTO/bl Pa3pabOTKH KOPHOPATHBHOW CTpaTeTHH
U TPOrpaMMbl OPTaHU3AIMOHHOTO Pa3BUTHS H




MYHULUIIATEHOM YPOBHSAX W3MEHEHHH, a Takke obecredymBaTh  UX
peanu3anuio Ha roCyJJapCTBEHHOM "
MYHULUIIAIEHOM YPOBHSX;

-T€OpPETUYECKUE OCHOBBI (POPMUPOBAHUS MOJIEIeH
CTpPATErnYeCKUX U3MEHEHUI

Ymerb (¥Y): OCHOBHBIE yMEHHUSI TPU PEIICHUU
3a1au:

-IpY  IIOCTAHOBKE  CTPATETMYECKHUX  IIeJIeH
TEHEPUPOBATh HOBBIE HJAEHM B COOTBETCTBUM C
pPEruOHAIbHON U MyHHUITUTIATBHOM CTICIIU(UKOM;
-UCI0JIb30BaTh COBPEMEHHBIC METO/IbI
YIPaBJICHUS MEPCOHAIOM JUIsl OLEHKH M aHalu3a
CTPATETUYECKUX PEILICHMUI;

-TOTOBUTh  AHAJIUTUYECKHE  MaTepUalbl IO
pe3yibTaTaM MPUMEHEHHUS KOJUYECTBEHHBIX U
KaueCTBEHHBIX  METOAOB Uil  IIPOBEACHUS
MPUKIATHBIX ~ HMCCIEIOBAaHUW H  YNPaBICHUS
[IEPCOHAIOM

Baagers (B): OCHOBHBIE HaBBIKM B PEIICHUU
3a/1au:

-HaBBIKAMH OOOCHOBAHHS CTPATETHMUYSCKUX IIeNei
W BbIOOpa MpOTrpamMMbl  OPraHU3aLMOHHOTO
pa3BUTUSI B COOTBETCTBHHM C PETHMOHAIBHON U
MYHHIMIIATBEHON crienu(UuKOu;

-MHCTPYMEHTAMH IMarHOCTHKU KOPIOPALIUH;
-HaBbIKAMU TE€XHOJIOTMH YIPABJICHUS MEPCOHATIOM
JUTSI OLICHKHU M aHAJIM3a CTPATETUYECKUX PEIICHUM

2. Henu u 3aga4n ocBOeHUA Y4eOHOM M CUMIIJIMHBI, MECTO JUCHHUILUINHBI B CTPYKTYpe
OIIOII BO
Hucuunnmuza «KaapoBbeli MEHEI)KMEHT B TIOCYJapCTBEHHOM U MYHMIMIIAIBHOM
yIOpaBI€HUW»  OTHOCUTCS K JUCHUIUIMHAM 10 BbIOOpPY, (OPMHPYEMBIM Yy4aCTHUKAMH
00pa30BaTeNbHbIX OTHOLIEHUII OCHOBHOH NpOo(ecCHOHAIbHOW 00pa30BaTEIbHOW MNPOTrpamMMbl
Beicuiero oOpasoBanHust 38.04.02 MenemxMmeHT, mnporpamma «PernoHanabHOe yHpaBieHHE H
MYHMIMTIAIbHBIA MEHEIKMEHTY.

Hean: dopmupoBaHue TEOPETUUECKUX 3HAHUW U TMPAKTUYECKUX HABBIKOB TIO
YIPaBJICHUIO IEPCOHAIOM Ha MPEANPUATHSIX.

3anaum:

— W3YYUTb OTEUECTBEHHBIH M  3apyOeXHBIH ONBIT B 00JacTU  YIpaBJICHUS
YeJIOBEUECKMMH pecypcaMu B OpraHu3aluy; MPUHLUIBI TOCTPOEHUS OpraHU3AllMOHHON
CTPYKTYPhI YIIPABJIICHUA HepCOHaJ'IOM; KOHLCITYAJIBHBIC IMOAXOJAbI M CTPATCTUHM B HCTOPUH
yOpaBlIeHUs] MEPCOHATIOM M METOJIOJIOTUYECKHE OCHOBBI B PA3BUTHM €r0 TEXHOJOTHH, BbIOOpE
OpraHU3aI[MOHHO-YIIPABJIIEHYECKUX pElIeHUuN B 00JacTH (OPMHUPOBAHUS CHCTEMbI YIPaBIECHUS
MEPCOHAJIOM Ha TOCYJIAPCTBEHHOM U MYHULIUIIAIbHOM YPOBHSIX;

— MpUOOPECTH OCHOBHBIC YMEHHUS NpPU aHAM3€ U MPOCKTHPOBAHUH OPraHU3AIMOHHBIX
CTPYKTYp YIpaBJEHHUs TMEPCOHAIOM, a Takke pa3paboTKe CTpaTeruu  yIpaBICHUS
YeJIOBEUECKUMU pPeCypcaMu Ha TOCYAapCTBEHHOM M MYHHULIMIIAIbBHOM YPOBHSIX;

— Ppa3BUTh HAaBBIKM CaMOCTOSITEJIBHOTO OBJIAJICHUS] HOBBIMM 3HAHUSIMH 1O TEOpPUU
KaJIpOBOTO MEHEPKMEHTa M TNPAKTUKE €€ pa3BUTHs, HAlNpaBICHHbIE Ha MOBBIIICHHUE
aBTOMaTH3auu 1 YPHEKTUBHOCTH MPOIECCOB YIPABIICHUS TIEPCOHATIOM.



3. O0beM yueOHOI JUCUMIIIMHBI B 324eTHBIX eIMHUIAX C YKA3aHHEM KOJIHYeCcTBa
aKaJleMHYeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4arommuxcs ¢
npenoaasaresieM (Mo BUAAM y4eOHbIX 3aHATHH, TEKYIIIMA ¥ MPOMEKYTOYHbII KOHTPOJIb 110

AUCHMILINHE) M HA CAMOCTOSATEJIbHYI0 padoTy 00yUalonuxcst

3.1 Ounas dhopma oOyueHus

By yuebnol paboThl 1 kypc/2 cemectp
OO61mas Tpy40€MKOCTh AUCHIUILINHBI, 32a4ETHBIX €AMHHUII
4yacosB 144
AynutopHasi (KOHTaKTHasi) padoTa, 4acoB 68,25
B T.4. 3aHSATHUS JICKIIHOHHOTO THIIA 34
3aHATHUS CEMHUHAPCKOTO TUIA 34
MIPOMEKYTOYHASI aTTECTAIIHS 0,25
CamocrosiTeibHasi padoTa 00y4aloUIUXcsl, 4YaCOB 71,75
KonTtpoun 4
Bua npomexyTo4HOM arTecTannu 3a4eT

4. Copepskanue TUCHUILUIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3JesiaM) ¢ yKa3aHueM
OTBEJEHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKNX YACOB U BHI0B Y4eOHBbIX 3aHATHI
4.1 Ilepeuensv pazoenoe OucyunIuHbvl C YKA3AHUEM MPYOOEMKOCMU AYOUMOPHOU
(KOHMAaKmMHOIL) U CamocmoamenbHoll padbomsl, 6U008 KOHMPO.JIell U NEPEUHA KOMNEMEeHUUIL

HaumenoBanue pa3aenoB u
TeM

Tpy10eMKOCTB,

qaCcoB

BCETO

B TOM YHUCJIC

ayAUTOPHOU
(KOHTaKTHOW)
paboThI

CaMOCTOSTEIbHOMN
paboTsI

HaumenoBanue
OILIEHOYHOTO
cpencTBa

Kon
KOMIICTCHIINHU

Paszpen 1. Teopetuko-
¢unocodekue n
KOHIIETITYaIbHBIE OCHOBBI
KaJJpOBOT'0 MEHE HKMEHTA.

69,75

34

35,75

1.1. Teopun ynpaBieHus
nepconaiom. Konmenmms u
MPUHIHITBI TOCTPOSHHUS
OpraHN3aIMOHHOMN
CTPYKTYPBI YIIPABICHHS
HEPCOHAJIOM.

34

17

17

1.2. OcHOBBI
(hopMHPOBaHUS CUCTEMBI
YHPaBJICHUS [IEPCOHATIOM.
DYyHKIUU yIPaBIEHUS
nepconanom. O630p
aBTOMAaTHU3MPOBAHHBIX
CHCTEM YIpaBJICHUSI
[IEPCOHAJIOM: YTIpaBJIcHUE
nepcoHaoM-Onumi,
MoHonuT-nnepcoHan,
Yaware.HRM, Bbocc-
KaJapoBHK. Bo3MOXHOCTB
HCTOJIb30BAaHMSI CKBO3HBIX
TEXHOJIOTHI B YIIPaBJICHUH
MepcoHaIoM: OJOKUEiiH,
4aT-00ThI U poOOTHI, Big

35,75

17

18,75

IIpakTyeckoe
3a/1aHle,
JIOKJIaJl, TECT

YK-3, TIK-3,
[1K-4




Data, 10T u T.n

Paznen 2. TexHonorus
yIpaBICHUS IEPCOHATIOM B
rOCyJapCTBEHHOM U 70 34 36
MYHHIHMIATBHOM
yIpaBJICHUH.

2.1. Texuosorust HaifiMma,
OIICHKH U 0TOOpa
mepconana. Hardskills u 35 17 18
softskills B ouenxe
MepcoHaIa.

IIpakTueckoe
3aJlaHueE,

JIOKIaJ, TECT VK-3, TIK-3,

2.2. Texuonorus [1IK-4

yIIpaBICHUS
npodopHeHTALUEH, 35 17 18
ajanTauueil u o0y4ueHuem
HepCcoHaA.

HToro 3a kypc 71,75

139,75 68
IIpome:xxyTOouHasK

HTOr0BOE
4,25
arrecranus !

0,25 4
TeCTHPOBaHHe

HUTOTI'O no xucuuiinae 144 68,25 75,75

Hpumepubtﬁ nepevernb OUCHOYHbLX cpedcme ons meKyuieco KOonmpoJisa ycneeaemocmu

Ne | Haumenosanue | KpaTkas xapakTepHUCTHKa OLEHOUYHOI'O CPEICTBA IIpencraBnenue
T/l | OLIEHOYHOTO OIIEHOYHOTO
CpeIcTBa cpencTra B oHe
1 3amaga CpeacTBO OLICHKH YMEHUS MIPUMEHSThH TIOTyYCHHBIE KoMmmiekT 3amay u
(mpakTHYeCKOe | TEOPETHUECKUE 3HAHUS B IPAKTHUECKON CHTYAITHH. 3ajaHui|
3aJlaHue) 3anayva (3a7aHue) 10JKHA OBITH HAlpaBJICHA Ha
OLICHNBAHUC TCX KOMHCTCHHI/II\/'I, KOTOPBIC IOAJIC)KAT
OCBOCHHIO B IAHHOU TUCIUTUIMHE, JOJKHA COACPIKATh
YETKYIO0 HHCTPYKI[HIO MO BBIMTOJHEHUIO HITH aJITOPUTM
JICVCTBUH.
2 Hoxunan [TpoaykT caMoCTOSTEILHON padOThI CTY/ICHTA, TeMbl JOKIaJ0B
MPECTABIISIIONINI COO0M MyOIMYHOE BBHICTYTICHHE TI0
MMPEACTABJICHUIO IMMOJIYYCHHBIX PE3YJILTATOB PCHICHUA
oTpeJieIeHHON y4eOHO-TTPaKTHIECKOH, y4eOHO-
WCCIIEIOBATENBCKOM MIIM HAYYHOU TEMBI
3 | Tecr CucreMa CTaHIapTU3NPOBAHHBIX 3a/IaHHM, TO3BONIAIOMAs | DOH TECTOBBIX
AaBTOMAaTU3HPOBATh POLEAYPY U3MEPEHUS YPOBHS 3HAHUN | 3aJlaHUM
W YMEHHH 00y4aronierocs.
4.2 Cooepicanue oucuyuniunsl no pazoenam
Pazgen 1. Teoperuko-puiocopckue M KOHUENTYAJbHbIE OCHOBBI KaJApPOBOI0
MEHEI)KMEHTA.

Lean — nmpuobpeTeHne TEOPETUYECKUX U NMPAKTHUECKUX HABBIKOB y OOyyarommuxcs o0
OCHOBHBIX TEOpHUSAX YIPaBICHUS MEPCOHAIOM, KOHLENIMM MW MNPHUHIOMIAX HOCTPOEHUS
OpPraHU3alMOHHON CTPYKTYpPBI yNpaBJIEHUS MEPCOHATIOM, 00 OCHOBAaX (POPMHPOBAHUS CHUCTEMBI
yIOpaBleHUs EPCOHAIOM U (PYHKLHUSAX YIIPaBJICHUS IEPCOHAIOM.

3agauu:
— U3YYHUTh OTEYECTBEHHBIN U 3apyOEKHBIN OIMBIT B 00JIACTH yIPABICHHS Y€TOBEUSCKUMHU
pecypcaMy B OpraHHW3alyy; TPUHIUIIBI IOCTPOCHUSI OPTaHU3AMOHHON CTPYKTYPBI YIIPABICHUS




MEPCOHAIOM B cdepe KUIHMIIHOTO U KOMMYHAJIBHOTO XO34WCTBa; KOHLENTYaJbHbIE MOAXO0/bI U
CTpaTerud B WCTOPHM YIIPABJICHHUS TEPCOHAIOM, BhIOOpE OpTaHU3AIHMOHHO-YIPABICHYECKUX
peiieHuit B o01actu GOpMUPOBAHMS CUCTEMBI YIIPaBICHUS IIEPCOHATIOM;

— NpuOOpecTH OCHOBHBIE YMEHHUS IpPHU aHAIM3€ U MPOCKTUPOBAHUU OPraHU3alMOHHBIX
CTPYKTYp YIOpaBJIEHUS [EPCOHAIOM, a Takke pa3paboTKe CTpaTerud yIpaBlieHUs
4eJI0BEYECKMMHM peECypcamMy B OpraHU3allnu;

ITepedyenb y4eOHBIX 2JIeMEHTOB pa3jesia:

1.1. Teopun ynpasjeHuss mnepcoHajnoMm. KoHumenuusi M NPUHOMIOBI TOCTPOEHHUS
OPraHu3aliOHHOM CTPYKTYPHI YIPABJICHHUS MIEPCOHAJIOM.

CyIIHOCTh TOHATUS «YIpaBJIEHUE NEpCcOHATIOM». OCHOBHbBIE KOHLENLMM YIIPABICHUS
4eJIOBEYECKHMHU pecypcaMu. BrIOOp KOHIENIIUY YIIPAaBICHHS TPYIOBBIMH pecypcaMu. Teopuu u
KOHLENIUY INPEICTABUTENEH HAy4YHbIX INKOJI M IIOAXOJOB B HCTOPUM pPa3BUTUA HAYKH.
[TpyHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPbI YIIPABJICHUS IEPCOHAIIOM.

Qunocodust  ymnpasieHuss nepcoHaigoM. Crparerus  ymnpaBleHHs — IEpCOHAIOM
opraHu3anuu. Buael cTpaTeruil ynpaBieHHs NEPCOHAIOM. 3aKOHOMEPHOCTH W IIPUHIMIIBI
yIpaBleHUs NepcoHaoM. MeTo bl ynpasiieHus nepcoHanom. Kaaposas oauTHKa OpraHu3anyu
— O0CHOBa ()OPMHUPOBAHUS CTPATETUH YIIPABJICHHUS TIEPCOHAIIOM.

1.2. OcHoBbl ¢opMHUPOBAHHSI CHCTEMbl YIpaBJieHHsl MNepcoHas oM. DyHKIHH
ynpaBJieHHsI IEPCOHATIOM.

[lenmn u GyHKIMKA CHUCTEMBI YHPABJICHUS MEPCOHAIOM. MeTOAbl MOCTPOCHUS CHUCTEMBI
yIOpaBJIE€HUS IMEPCOHAIOM oOpraHu3zauuu. OpraHu3allMOHHOE IPOEKTUPOBAHHE CUCTEMBI
ynpasieHusi nepcoHanioM. OpraHu3alMOHHAs CTPYKTYpa CHUCTEMBI YIPABJICHUS TEPCOHAIOM.
KanpoBoe oGecrieueHne CUCTEMBI yIIPaBJICHUS MEPCOHAIOM. JJOKyMEHTAIIMOHHOE 0OecIieueHueE.
Nudopmanmonnoe  obecrieueHre  CUCTEMBI  YIOPABJICHHUS  MEPCOHAIOM. TexHU4Yeckoe
obecrieuernre. HopMaTuBHO-METOMUECKOE OOECIEUYEHUE CHUCTEMbI YIIPABICHHUS TEPCOHAIOM.
[IpaBoBoe oOecmneuenne. CymHOCTB, LEJTH, 33Ja4d M COJAEP’KaHHE KaapOBOTO TUIAHWPOBAHHUSL.
[InaHupoBaHMe W NPOTHO3UPOBAHUE IMOTPEOHOCTH B mepcoHane. [lmaHupoBaHume M aHaIU3
nokazareneii mo Tpyay. OO30p aBTOMATH3MPOBAHHBIX CHUCTEM YIPABICHHUS IIEPCOHAIIOM:
VYnpasnenue nepcoHanoM-Onumn, Mononut-nepconan, Yaware.HRM, bBocc-kagpoBuk.
B03MOXHOCTH HCIIONIB30BaHMS CKBO3HBIX TEXHOJIOTMH B YIPABJICHUH TEPCOHATIOM: OJIOKYEHH,
4aT-00ThI ¥ poboThI, Big Data, 10T u T.1m

Pasgnen 2. TexHoJiorusi yNpPaBJIeHHS IEPCOHAJIOM B TOCYAapCTBEHHOM H
MYHHMIHMNAJIBHOM yYIPABJICHUH.

Henan — nmpuobpereHne TEOPETUUECKUX W MPAKTUYECKHX HABBIKOB y OOydaroluXcs O
TEXHOJIOTUSX Ipolecca yNpaBIeHUs] MEPCOHAIIOM U BbIOOpa OpraHU3aIMOHHO-YIPABIEHYECKUX
pelieHnii B mpodeccnoHanbHOM 1eATeNbHOCTH.

— 3ajga4M — U3yYUTh METOJIOJIOTUYECKUE OCHOBBI B PAa3BUTHUU TEXHOJIOTHH YIpaBICHUS
MEPCOHAJIOM, BBIOOpE OpPraHU3aIllMOHHO-YIIPABIEHYECKUX pElIeHU B 00JacTH GOpMUpPOBAHUS U
MOJICPHU3AIIMM TEXHOJIOTUM YIpPaBJICHUS MMEPCOHATIOM. Pa3BUTh HAaBBIKM CaMOCTOSITEIIBHOTO
OBJIaJICHUS] HOBBIMM 3HAaHUSMHU [0 TEXHOJOTHUHM YMPABIEHHUS IEPCOHAIOM M TPAKTHKE e€e
pa3BUTHsS, HAIpPABJICHHbIE HAa TOBBIIICHHE AaBTOMATHU3alMU ¥ J(PGEKTUBHOCTH MPOIECCOB
yIpaBIeHUS IEPCOHATIOM.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jeJia:
2.1. TexHoJiorusi HaliMa, OLEHKHU U 0TOOpPa NMepcoHaJAa.
Haiim, otGop u mnpuem mnepcoHana. BHyTpeHHHME W BHEIIHWE HWCTOYHHMKH Haiima



nepcoHana. TpeOoBaHUS K KaHIUAAaTaM Ha 3aMellleHHEe BAKaHTHOW MOJKHOCTH M OpraHU3alus
nporiecca oroopa kanauaaroB. [logbop u pacctaHoBKa nepcoHana. JlenoBas oleHKa rnepcoHana.
Opranu3anus nposeaenus arrecraiuu kaapos. Hardskills u softskills B omenke nepconana.

2.2. TexHosorusi ynpasjeHusi NpoopHeHTalMell, aganTanMeil W o00y4yeHHeM
nepcoHaJja.

Coumanmzanus, npoGopHeHTaMsS U TPYAOBas aJalTalus NEpCOHaNa, UX CYIHOCTh H
opranuzanus pabotel. llenu, 3amaum u dopmel npodopuenranuu. I[lonsTHe aganrauuu
IIEpCOHAJIAa, €€ CTaJAMM W BUABL. YIPaBICHUE TPYyAOBOM ajanrtauued InepcoHana. Ilonstue
00yuenus nepcoraa. O0ydeHne Ha pabovyeM MECTe U BHE pabouero Mecra. 3HaueHHue 00ydeHus
NepcoHaa B MOBBIIEHUH 3(()EKTUBHOCTH €r0 AeATEIbHOCTH. BRICBOOOXKAEHNE TTepCOHAIa.

5. OueHo4yHbIe MaTepHAJbI N0 JUCHUILIHHE
OrneHoOYHBIC MaTepHAIBl MO AWCIUIUIMHE MPEACTaBICHBI B BUIE (OHAA OIICHOYHBIX
CPEJCTB.

6. MaTepuajibHO-TEXHHYECKOE U YUeOHO-MeTOAuYecKoe odecnevyeHne JUCHUIIIMHBI
6.1 Ilepeuens yueono-memoouueckozo obecneueHus no OUCUUNIUHE

Ne ABTOp, Ha3BaHKE, MECTO M3JIAHUSI, U3IATEILCTBO, MO/l 3/IaHNUS, KOJTHYECTBO CTPAHHMII, PEKUM
/T1 JIOCTyTIa

BacunwseBa 1.B. Metoauueckue ykazaHus 10 U3yUYEHHUIO JUCUUIUIMHBL. Pocculick. roc. arpap.
1 |3aou. yH-T. — bamammxa, 2021. — 30 c.
http://portfolio.rgazu.ru/course/view.php?id=4180

2 Bacunpera 1.B., Mymnamze P.I'. OcHOBBI yIpaBlIeHHS ITepCOHAIOM. YdueOHoe mocodue. M.:
WznatenbcTBo «Pycaiincy, 2015. — 152 c. http://portfolio.rgazu.ru/course/view.php?id=4180

6.2 Ilepeuens yueonvlx uzoanuil, He0OX0OUMbBIX 0J11 0C60CHUA OUCUUNTIUHBL *

DJeKTpoHHbBIE YUeOHbIe N3IaHUs B AIEKTPOHHO-O0MOanoTeyHbIx cucrtemax (ObC)**:

Ne ABTOp, Ha3BaHHUE, MECTO U3AHUA, TOA U3IAaHUS
P > 1 » TOL H3 ’ Cchuika Ha yueOHOoe n3nanue B ObC
n/n KOJMYECTBO CTPaHUI]
OcHoBHas:
MuponkuHa A.1O. YnpaBieHue 4enoBeuecKuMu
1 |pecypcamu: COOPHHK CHTYaIMOHHBIX 33/1a4. http://ebs.rgazu.ru/index.php?q=node/4933

DOI'BOY BO «Cmonenckas [CXAy». 2018. 29 crp.

Muxankuna E.I'. Menemxkment. ®I'50Y BO

2 PTA3Y. 2015. 85 c1p. http://ebs.rgazu.ru/index.php?q=node/4409
HononHuTenbHast
Muxankuna E.I'. MeHemxMeHT: cOOpHHUK
1 npakTuueckux 3ananuii. ®I'60Y BO PI'A3Y. http://ebs.rgazu.ru/index.php?q=node/3610.
2012.
I'onuaposa M. A. PazpaboTka ynpaBieHYeCKUuX
2 | pemennit. ®I'BOY BO Bonrorpaackuii TAY. http://ebs.rgazu.ru/index.php?q=node/4892
2017. 144 ctp.
6.3 Ilepeuens rn1eKmpoHHbIX 00PA306AMENbHBIX PECYPCO8
Ne DJIEKTPOHHBII 00pa3oBaTeIbHBII pecypc Hoctyn B DOP (cers UHTEpPHET,
n/n JIOKAJIbHAA CeTh,

aBTOPU30BAHHDII/CBOOOTHBIH
a0CTyN




Ne DJIeKTPOHHBII 00pa3oBaTeIbHBII pecypc Hoctyn B DOP (cers UHTEpPHET,

n/n JIOKAJIbHAS CeTh,
aBTOPU30BaHHBII/CBOOOIHBI
J0CTYN
1 Ilepuoauueckoe uzgaHue «YIpapjieHUE IEPCOHAIOM http://www.top-
Beoywee uzoanue 6 obracmu ynpaeienus 6usnec-npoyeccamu u personal.ru/magazines.html

yejoseyecKkumu pecypcamu, Cucniemabl KOMI’I@HCCZHZ/!ZZ, n0060pa,
OYEHKU, nPOBEPKU, MOmMuUeayuu u Cmumyiupoearusl nepcoraid,
npeOdOﬂeHuﬂ onnopmyHusma u 00CMUdICEeHUS. JIOSLTIbHOCHU
nepconaiua.

2 [Mopran mpodeccrnonasHOTO cO00IecTBA KaAPOBUKOB. pro-personal.ru
YuraTensaM 1 MOANMUCYHKaM IpeiaraeTcs B yqo0HOM popmare
HOJTy4YaTh HOJIC3HYIO ¥ aKTyalbHYI0 HH)OPMAIHIO O TPYIOBOM
3aKOHOAATENBCTBE POCCHN 1 O TEXHOJIOTHAX yIPaBICHUS

MIEPCOHATIOM.
3 Hukn Buneoneknuii «Kagposasi momuTHkay https://www.youtube.com/watch?v=A
TUGk6agWHM
4 Hukn Buneoneknuii « OCHOBHBIC TIOAXO/IBI K YIIPABICHHIO https://www.youtube.com/watch?v=s
TIEpCOHAIIOM» Myllrmk1xU
5 [ukn Bugeonekimii «KagapoBeii MEHEKMEHT Ha Pa3HbIX https://www.youtube.com/watch?v=qo
CTaJVsIX Pa3BUTHS OPTaHU3AIAID eSsqH2XKI
6 L{uKs1 BUACOTEKITMIA https://www.youtube.com/watch?v=p2
«YenoBeyecknii KalkTaja B MCHEKMEHTE» (4acTh 1) rkfoO2MLI&index=15&list=PL7D808
824986EBFD6
«YenoBeyecknii KalkTajl B MCHEKMEHTE» (4acThb 2) https://www.youtube.com/watch?v=0
U7d8sqHEKg&index=16&list=PL7D8
08824986EBFD6

6.4 Coepemennvle npogheccuonanvmvle 6a3vl OAHHBIX, UHPOPMAYUOHHBIE CHPABOUHbLE
cucmembsl u TUWEH3UOHHOE NPOZPAMMHOE ODecheueHue

CoBpeMeHHbIe TpodeccHOHAIbHBbIE 0a3bl JAHHBIX, HH(POPMALMOHHbIE CIIPABOYHbIE
cucreMbl, UU(POBBIE  JJIEeKTPOHHbIe  OUOJHOTEKM W  JpPyrue  3JIeKTPOHHbIE
o0pa3oBaTe/bHbIC PECYpPChI

1. JoroBop o moAkIOYeHWHW K HalmoHambHOW AJIEKTPOHHOW OMONMOTEKE W
OpeJOCTaBIeHNH  JlocTynma K  oObekramM  HanmoHanmbHOM — 37IeKTpOHHOM — OMOIMOTEKH
Nel01/HBB/0502-11 ot 26.02.2020 5 neT ¢ nposoHramuen

2. Cornamenne o OecrmmaTHOM TecToBOoM joctyne kK Polpred.com. O630p CMU
27.04.2016 6eccpouHo

3. Cornamenne o OecrmmaTHOM TecToBOM joctyne k Polpred.com. O630p CMU
02.03.2020 6eccpoyHo

4. UndpopmannonHo-cripaBoyHass cucrema «lapant» — URL: https://www.garant.ru/
NudpopmanmonHo-cnpaBoynast cucrema Jlunensunonusiii gorosop Ne 261709/0OI1-2 ot
25.06.2021

5. «Koncynprant [Tnrocy. — URL: http://www.consultant.ru/ cBo6OAHBIN HOCTYII

6. DnekTpoHHO-OMOMMOTEUHass cuctema AgQriLib http://ebs.rgazu.ru/ (CBHIETEIHCTBO O
rocyIapCTBEHHOU peructpanuu 6a3el qaHHbIX No2014620472 ot 21.03.2014).

7. ®enepanbHas ciyx0Oa rocyaapctBeHHoi craructuku. — URL: https://rosstat.gov.ru/ -.

8. Hayunass onexkTpoHHas Oubnumoreka OTKpbIToro gocryna (Open  Access).—
URL:https://cyberleninka.ru/.

9. monHOTEeKCTOBas KOJIeKIHs (0a3a JaHHBIX) SJEKTPOHHBIX KHUT H3aTeNbCTBA
Springer Nature.http://link.springer.com/ -

10. denepanbHbIii LEHTP UH(POPMALMOHHO-00pa30BaTeIbHbBIX pecypcoB.—
URL:http://fcior.edu.ru/.



http://www.top-/
http://www.top-/
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=p2rkfoO2MLI&index=15&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.youtube.com/watch?v=0U7d8sqHEKg&index=16&list=PL7D808824986EBFD6
https://www.garant.ru/
http://www.consultant.ru/
http://ebs.rgazu.ru/

11. Undopmammonnas cucreMa «EamHOoe OKHO JnocTyma K  00pa3oBaTEbHBIM
pecypcam».—URL:http://window.edu.ru/.

Hoctyn K 3JICKTPOHHOM HH(}OPMaLOHHO-00pa30BaTeIbHOM cpene,
HH(OPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTepHeT»

1. Cucrema nucrannmmonHoro oOyudeHuss Moodle www.portfolio.rgazu.ru  (cBoGoaHO
pacnpocTpaHsiemMoe)

2. [lpaBo wucmonb3oBanust mnporpamm miusi OBM  Mirapolis HCM B cocraBe
(GyHKIMOHATBHBIX OJIOKOB B MoayJieit: Bupryansnas komHata. CtanaaprHas smnen3us g0 1000
nosab3oBarenel Ha 1 mecsn (Jlunensnonnsiii qoroBop Ne 77/03/22 — K ot 25 ampens 2022)

3. VlHHOBaIMOHHas CUCTEMa TECTUPOBAHUS — IIPOrpaMMHOE oOecrieueHue Ha rmiathopme
1C (Torosop Ne K/06/03 ot 13.06.2017)

4. OO6pa3oBaTeNbHBI MHTEPHET — MOpTal POCCHICKOro rocyaapCTBEHHOTO arpapHoOro
3a04YHOT0 YHUBEPCUTETA (CBHIETEIHCTBO O PETHCTPALMU CPECTBA MACCOBON MH(pOpManuu I
Ne ®C77-51402 ot 19.10.2012).

JInueH3noHHoe H CBOOOIHO pacnpocTpaHseMoe NPOrpaMMHoe odecrieyeHue

1. OpenOffice —  cBoOoxmHbIi  makeT  OPHMCHBIX  NPHIOKEHHH  (CBOOOIHO
pacrpocTpaHseMoe)

2. linuxmint.com https:/linuxmint.com/ (cBOOOIHO pacpoCTpaHsIeMOe).

3. DnexkTpoHHO-OMOMMoTeunass cucrema Agrilib http://ebs.rgazu.ru/ (CBUAETENHCTBO O
rocyAapcTBEHHOU peructpauuu 6a3el qaHHbIX No2014620472 ot 21.03.2014).

4. OpunmanpHas crpanuna ®I'bOY BO «Poccuiickuil rocyJapcTBEHHBIM arpapHbIi
3a04HBIN YHUBEpPCHUTET» https://vk.com/rgazuru (CBOOOIHO pacIpOCTPaHIEMOE )0

5. [lopran  @enepalibHOTO  TOCYJApCTBEHHOTO  OIOKETHOTO  00pa3oBaTENIbHOTO
yUpeXJIeHUsl BbICIIEro oOpa3oBaHus «PoccMiCKMII TroCyJapCTBEHHBIM arpapHbId 3a04HBIN
yHUBepcuteT» (cBOOOAHO pacmpocTpansemoe) https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31.

6. AuTuBupycHOoe mporpamMmHoe obOecrnedenne Dr. WEB Desktop Security Suite
(Cy6nunensuonnsiit joropop Nel3740 Ha nepenady HEMCKIIOYMTENbHBIX MPAaB Ha MPOrpaMMbl
st OBM ot 01.07.2021).

6.5 IlepeyeHnb y4eOHBIX ayIMTOPHIi, 000PY10BAHUS U TEXHUYECKHX CPEeICTB

o0ydeHusi**
Ilepeuenn

IIpennaznauenue
R —— HaumeHnoBanue kopmyca, obopynoBanusi (B T.4. BHPTyaJIbHbIE

Ne momerenns (ayAnTopuu) AHAJIOTH) U TeXHUYEeCKUX CpeacTB
(ayautopumn)

o0ydyeHuss®

Yuebnas ayoumopus | YueOHO-aIMUHUCTPATUBHBIN Crienmanu3upoBanHas MeOellb, JI0CKa MEJIOBas,
ons nposedenust | KOpmyc. MyJIbTUMEUAHOE ~ 00OpYIOBaHWE,  IPOEKTOD,
JIEKYUOHHBIX Kab. 129. 9KpaH HAaCTEHHBIH
3aHAMUU No TU 140
Yuebnas ayoumopus | YaeOHo-aIMUHACTPATUBHBIHA Crieran3upoBaHdasl MeOesb, JT0CKa MEJIOBas.
onst 3aHamuti | KopIryc. MynsTumenuitHoe  00OpylIOBaHHE,  ITPOSKTOP,
nexyuonnozo muna, | Kab. 125. 9KpaH HaCTEHHBIN
cemunapcxkozo muna | Ne T 136
(cemunapei,
npakmudecxKue
3auAmusi,
NPAKMuUKymol,
aabopamophvie
pabomul,



http://www.portfolio.rgazu.ru/
https://linuxmint.com/
http://ebs.rgazu.ru/
https://vk.com/rgazuru
https://zen.yandex.ru/id/5fd0b44cc8ed19418871dc31

KOIOKGUYMbL), O
nposedenust
2PYNNOBbIX
KOHCYIbmayutl u
UHOUBUOYANLHOUL
pabomsl
obyuaguuxcs c
nedazozudeckumu
pabomuuxamu, 0
nposedenust
meKywezo

KOHMPOIsL u
NPOMEINHCYMOUHOU
ammecmayuu.

Tomewenue onst
CAMOCMOAMENbHOU
pabomeol.

Y4eOHO0-a IMUHHCTPATUBHBIH
KOpITYyC.

YuTanpHBIA 3211

NeTH 177

IlepconanbHble
BBIXOZIOM B MHTEPHET.

KOMIIBIOTEPhI

B

cOopke

C




MMUHHCTEPCTBO CeNbCKOro xo3sucTBa Poccuiickoin @enepaumnu
DenepajibHOE TOCYIAPCTBEHHOE OK0/IKeTHOE 00pa3oBaTe/ibHOE YUpe:KIeHue
BbICLIEr0 00pa3oBaHMs
«PoccuiicKkuil rocyIapCTBeHHBIN arpapHbIi 320YHbINH YHUBEPCUTET»

@oH/1 O1IEHOYHBIX CPEJCTB /sl IPOBeIeHUs] TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
arTecTalMu 00y4aloMXCs M0 JUCHUIIHHE
«KaapoBblii MeHeIKMEHT B rOCYIapCTBEHHOM M MYHUIIUNIAJIBLHOM YIIPABJIEHUM

Hampasnenue noaroroku 38.04.02 MeHemHKMEHT

HaHpaBJ'IeHHOCTB IMporpaMmbI PernonanpHoe YIIPABJICHUEC U MVHI/IHI/IHaHBHIJﬁ
MCHCIXMCHT

KBanudukauus maructp

®opma 00ydyeHus1 ouHas

banammxa 2022r.



1.0nmucanue nmoka3arejiei u KPUTEPUEB ONCHUBAHUA IVIAHUPYEMBIX pE3yJIbTAaTOB oﬁyqe}mﬂ mo yqeﬁﬂoii JAUCHHUIIINHE

Kommnerenumii HuankaTop HanmeHoBaHHME OLIEHOYHOTO
chopMHUPOBAHHOCTH YpoBeHb 0CBOEHHS* Ilnanupyemble pe3yJibTaThl 00yYeHUs cpeacTBa
KOMIIEeTeH Ui
YK-3 Cnocoben | 3HaTh (3): MOJTHBII 3HATD: [TpakTryeckoe 3a1anue, JOKIa/,
OpraHU30BbIBAThH U | 00beM TpeOOBaHUI: -IPUHIMIIBEI ¥ TEXHOJOTHHM  BBIPAOOTKH TecT
PYKOBOIHTH paboToit | -TIPUHIIATIBI u CTpaTeTMH  KOMaHIHOW  paboTBl s
KOMaH/bI, BbIpaOaThIBasi | TEXHOJIOTHH BBIPAOOTKH JOCTHIKEHHMS ITIOCTABJICHHOM 1IETIH;
KOMaHILHYIO CTpaTCI‘I/IIO CTpaTCI‘I/II/I KOMaHI[HOﬁ -OCHOBBI JII/I):[CpCTBa 158
IS JIOCTIKEHHSI | pabOThI ISl TOCTHKEHUS KOMaH/1000pa30BaHus, 0COOEHHOCTH
TIOCTaBIICHHOM 1IN ITOCTaBJICHHOMN IEIIH; Pa3IUYHBIX CTHICH JIUAECPCTBA;
-OCHOBHI JIUIEPCTBA W -TIPOIIECCHI BHYTpEHHEH JAHAMHKH
KOMaH/1000pa30BaHus, KOMAaH/IbI, TE€XHOJIOTUH " METO/IbI
OCOOCHHOCTH DPAa3INYHBIX KOOTIepaIiH
CTUJICH TUEPCTBA; YMeETh:

-IIPOLIECCHI BHYTPEHHEN
JUHAMUKA KOMaHJIBI,
TEXHOJIOTHH ¥ METObI
KOOTIepalyy B
KOMaHJHOM pabote
Ymets (Y): ocHOBHBIE
YMeHNs NPH pelieHuH
3ajav:

-[IPUMEHSITD
TEOPETHYECKHUE OCHOBBI
BBIPaOOTKH CTpaTETuu
KOMaHIHOH paboThI At
JIOCTHKEHHUS
IIOCTAaBJICHHON LIEIH Ha
MIPAKTHKE

Baagers (B): ocHoBHBIE
HABBIKU B pellleHuH
3amauv:

-HaBBIKAMHU OpTraHU3aluu
COBMECTHOM pabOTHI B

IHoporoewiii
(Y10BJIETBOPHUTEIHHO)

-IIPUMCHATH TCOPETHUICCKHUE OCHOBLI
BEIPa0OTKH CTPATETUX KOMAaHTHOW PabOTHI
JUISL TOCTHYKEHUSI TOCTABJICHHOW 1€ Ha

MPaKTHKE
BJIAJETh:
-HaBbIKAMU  OpraHU3allid  COBMECTHOM
paboThl B KOMaHAEC JJS JIOCTHOKCHUS

IIOCTaBJICHHOH 1IEJIHN




Kommnerenumii HuankaTop HanmeHoBaHHME OLIEHOYHOTO
chopMHUPOBAHHOCTH YpoBeHb 0CBOEHHS* Ilnanupyemble pe3yJibTaThl 00yYeHUs1 cpeacrsa
KOMIeTeHIUii
KOMaHJIE JJIst
JIOCTHIKSHHUS

IIOCTaBJIECHHON LEJIN

3narsb (3): mOTHBIH
00BbeM TpeboBaHMI:

-TIPUHIIATIBI u
TEXHOJIOTHH BBIPAOOTKH
CTpaTerud  KOMaHJHOMU

paboThI IS TOCTHKCHHUSI
ITOCTaBJICHHOMN I1EJIN;
-OCHOBBI JIHJEPCTBA U
KOMaH/1000pa30BaHus,
OCOOCHHOCTH DPa3INIHBIX
CTWJIEH MUAEepCTBa;
-IIPOLIECCHI BHYTPEHHEN
JIUHAMHKH KOMaH/IbI,
TEXHOJIOTHH U METOJIbI
KOOTIEPAIINH B
KOMaHIHOH paboTe
Ymets (Y): OCHOBHBIE
YMEHHUSI TIPH PEIICHUN
3a1a4:

-IPUMEHSTh
TEOPETHIECKHIE OCHOBBI
BBIPaOOTKH CTpaTETuu
KOMaHIHOH paOOThI AJIs
JIOCTHXKCHHS
IIOCTAaBJICHHON LIEIH Ha
MPAKTHKE

Baagers (B): ocHOBHBIE
HABBIKU B PEIICHUU
3a1ay:

-HaBbIKAMHU OpPraHu3alluu

IIponBuHyTHI
(xopoiio)

3HaeTt TBepaO:

-IPUHIAIBI ¥ TEXHOJOTMH BBIPAOOTKH
CTpaTerMd  KOMaHIHOW  paboThl  JjIst
JOCTHYKEHHS TIOCTABJICHHOM 11EJIH;

-OCHOBBI JMIEPCTRA "
KOMaH1000pa30BaHus, OCOOCHHOCTH
Pa3IHYHbBIX CTUIICH JINAEPCTBA;

-[IPOLIECCHI BHYTpPEHHEH JTMHAMUKA
KOMaH/bI, TCXHOJIOTUHU u MCETOABbI
KOOTIePAIHH

YMmeeT yBepeHHO:

-IIPUMCHATH TCOPECTHUUICCKHUE OCHOBEBI
BBIPAOOTKH CTpaTEeri KOMaHIHOW PabOThI
JUTS JOCTHKEHUS TIOCTABJICHHOH LIEJIH Ha

MPaKTHKE
Baaneet yBepeHHo:

-HaBbIKAMHM  OpPraHU3allid  COBMECTHOM
paboOThl B KOMaHie JUIS JOCTHIKEHHS

IOCTaBJICHHOMU 1IEJIN




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

COBMECTHOM pabOTHI B
KOMAaH/€E ISt
JIOCTHIKEHMS
ITOCTaBJICHHOM IICITH

3uatsb (3): moTHBIH
00beM TpeboBaHHI:

-IIPUHLMIIBI U
TEXHOJIOTHH  BHIPaOOTKH
CTpaTerud  KOMaHJHOMU

paboThI ISt TOCTHKEHUS
ITOCTaBJICHHOMN I1EJIN;
-OCHOBBI JIUJIEPCTBA U
KOMaH/1000pa30BaHus,
OCOOCHHOCTH DPa3INIHBIX
CTUJIEH JIUJIEPCTBA;
-IIPOLIECCHI BHYTPEHHEN
JTUHAMHKH KOMaH/IbI,
TEXHOJIOTHH U METObI
KOOTIepalyy B
KOMaH/IHO# paboTe
Ymets (Y): OCHOBHBIE
YMEHHUS TIPH PEILICHUN
3a/ay:

-IPUMEHSTh
TEOPETHUECKHUE OCHOBBI
BBIPA0OTKH CTpaTETUN
KOMaHIHOH paboThI A
JIOCTHKECHHS
IIOCTAaBJIICHHOM LIEJIM Ha
MPAKTHKE

Baagers (B): ocHOBHBIE
HaBBIKU B PEIICHUN
3a/1ad4:

Bbicokmii
(oTJIM4YHO)

HNmeer cpopmupoBaBmnecs
cucTeMaTH4yeckue 3HAHUSA:

-IPUHIAIIOB W TEXHOJOTHH BBIPAOOTKH
CTpaTerMd  KOMaHIHOW  paboThl  JjIst
JIOCTUKEHHUS TTIOCTaBJICHHOM 11ETIH;

-OCHOB JIHJIEPCTBAa M KOMaHI000pa30BaHus,
0COOEHHOCTEH Pa3IUYHBIX CTUIIEH
JU/IEPCTBA;

-IPOLECCOB BHYTPEHHEN JUHAMUKU
KOMAH/Ibl, TEXHOJIOTUI U METOJIOB
KooTieparuu

HNmeer chpopmupoBasieecs
CHCTEeMATH4YeCKOe YMEeHue:

-IPUMEHATH TCOPETHUICCKHUE OCHOBBI
BBIPAOOTKH CTpaTer KOMaHIHOW PaboThI
JUISL JOCTHIKEHUS TIOCTABJICHHOM 1IeNn Ha
MIPaKTUKE

IMoxa3an chopmupoBasueecs
CHCTEeMATH4YeCKoe BJIaJieHHue:

-HaBbIKAMU  OpraHU3allid  COBMECTHOM
paboTBl B KOMaHJE i1 JOCTHKCHHS
IIOCTaBJICHHON LENH




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

-HaBBIKAMHU OPTaHHU3aLUH
COBMECTHOM pabOTHI B
KOMaH/Ie JUIst
JOCTHKEHHS
MOCTaBJICHHOH LIenu

MK-3 Criocoben
MPUMEHSTh HaBBIKU
KCIIOJIH30BAHUSI OCHOBHBIX
Teopui MOTHUBAIUH,

JMUIEPCTBA W BIACTH JUIS
peIlICHHUsT CTPATETHYCCKUX
" OTepaTUBHBIX
VIpaBICHYCCKUX 33jad, a
TaKXKe JJIs  OpraHW3aliH
rpynmoBoii  paboTel  Ha
OCHOBE 3HaHHsS IPOIIECCOB
TPYNIIOBON JWHAMHUKH W
MPUHIIUITOB
(hopMUPOBaHUST KOMAaH/IBI,
YMEHUH MPOBOIUTH AYTUT
YeNOBEYECKUX PECYpPCOB H
OCYUIECTBIISITh
JTMArHOCTHKY
OpraHU3aIMOHHON
KYJBTYPBI

3uarsb (3): moTHBIN
00BeM TpeboBaHMI:
-T€OPETUKO-
¢dunocodcekue u
KOHLIENITYaJIbHbIE OCHOBBI
KaJpOBOTO
MEHEKMEHTA;
-OCHOBHBIE TEOPHH U
KOHLICTILIH
B3aUMOJICUCTBUS JIIOIEH
B OpraHU3aIlyy, BKII0Yast
BOIPOCHI MOTHBAIINH,
IpyIIIOBOM TMHAMUKH,
KOMaH1000pa30BaHus,
JUJIEPCTBA U YIIPABICHUS
KOH()JINKTaMH;
-3aKOHOJIaTeNbHbIE U
HOPMAaTHUBHBIE aKThI,
periaMeHTUpYyIoIne
JESITeIBHOCTD TI0
KaJIpOBOMY 00O€CTIeUeHHUIO
MpEeIIPUATUI

YmMmethb (Y): OCHOBHBIE
YMEHHUS TP PEIICHUN
3a1au:

-o0aTecs u
y4acTBOBaTh B
KOJUIGKTUBHBIX

IToporosbiii
(YA0BJI1€TBOPHUTEIBHO)

3HATh:
-TeopeTUKO-(procopckre u
KOHICTITYaJIbHbBIC OCHOBBI KaIPpOBOI'O
MEHEIKMEHTAa;

-OCHOBHBIC TEOPHH U KOHIETILIH
B3aUMOJICUCTBHUS JIFOJIEH B OpraHU3aluu,
BKJItO4Yasd BOIIPOCHI MOTHUBAIIWU, prHHOBOfI
JUHAMUKH, KOMaHI000pa30oBaHus,
JUIEPCTBA U YIIPABJICHUS KOHQIUKTAMU;
-3aKOHOAATCJIbHBIC 1 HOPMATHBHBIC aKThI,
perIaMeHTHPYIOLIHE JIEATENEHOCTD 10
KaJpOBOMY O0OECIICUEHHIO MTPEIIPUSTHI
yMeTh:

'O6IlIaTI)CH 1 y4aCTBOBAThb B KOJIJICKTUBHBIX
JIEHCTBUSIX, MPUMEHSS TPYIIIOBOM METO[
NPUHATHS PELICHUI];

-ayIUT YeJIOBEUECKUX PECYPCOB U
OCYILIECTBIISITh JUArHOCTUKY
OpraHU3alMOHHOM KYJIBTYPbI

BJIaJIeTh:

-METOIaMH YIIPaBJIEHHU IIEPCOHATIOM

IIpakTudeckoe 3a1anue, 0K,
TecT




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

JEUCTBUAX, TPUMEHSISI
IPYIIIOBON METOJ
MIPUHATUS PEIICHUN;
-ayIUT Y4EJIOBEUECKUX
pecypcoB u
OCYILECTBIISTh
JIUArHOCTUKY
OpraHu3alMOHHON
KyJbTYPBI

Baaners (B): ocHOBHBIE
HaBbIKH B pCHICHUN
3aj1au:

-METOJaMU yNpPaBICHUS
MIEPCOHATIOM

3uarsb (3): moTHBIN
00beM TpeOOBaHUIL:
-TEOPETUKO-
¢dunocodcekue u
KOHIIETITYaJIbHbIC OCHOBBI
KaJIpOBOTO
MEHEDKMEHTA;
-OCHOBHBIE TEOPUHU U
KOHIICTII[HH
B3aUMOJIEUCTBUA JIIOIEN
B OpraHM3allMU, BKIIHOYAst
BOIPOCHI MOTHBAIUH,
TPYNIOBOI TUHAMUKH,
KOMaH1000pa30BaHus,
JIMJIEPCTBA U YIIPABJICHUS
KOH(JIUKTaMU;
-3aKOHOJIaTeIIbHbIC U
HOPMATUBHBIC aKThI,
pErjIaMeHTUPYIOLIUE

IIponBuHyTHI
(xopoiio)

3HaeT TBepaO:

-TeopeTUKO-priocopckue u
KOHLIENITYaJIbHBIE OCHOBBI KaIpOBOTO
MEHEIKMEHTA;

-OCHOBHBIE T€OPUH M KOHLEMIINH
B3aMMOJIEHCTBUS JIIOACH B OpraHU3aIiH,
BKJII0Yasi BOIIPOCHI MOTHBAIIMH, TPYIIIOBOH
JIMHAMHUKH, KOMaH000pa30BaHus,
JUJIEPCTBA U YIIPABJICHUS KOHQIUKTAMU;
-3aKOHOJIaTeIbHbIC U HOPMATHUBHBIE aKThI,
perIaMeHTHPYIONINE JIESATENEHOCTD 0
KaJIpOBOMY OOECTICUEHHIO MPEATIPUITHHA
YMmeert yBepeHHO:

-00IIaThCS ¥ y9aCTBOBATH B KOJIJIEKTUBHBIX
JEUCTBUSIX, IPUMEHSISI TPYIIIOBOM METOJ
MIPUHATUSA PELICHNH;

-ayUT YEeJIOBEUECKUX PECYPCOB U
OCYIIECTBIISTH TUATHOCTHUKY
OpraHU3alMOHHOMN KYJIBTYPbI




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

JIeATEeIbHOCTD 10
KaJpoBOMY 00€CIIEUEeHHUIO
MpEaNPUATUN

YmMersb (Y): OCHOBHBIE
YMEHHUS TP PEIICHUN
3a7a4:

-00maTeCs 1
y4acTBOBATh B
KOJUICKTUBHBIX
JEUCTBUAX, IPUMEHSIS
TPYIIIOBOI METOJ
MIPUHSATHUS PEILECHUM;
-ayIUT YEJIOBEUECKUX
pecypcoB u
OCYIIIECTBIISTh
JIUAarHOCTUKY
OpraHU3aLMOHHON
KYJBTYPBI

Baagers (B): ocHOBHBIE
HAaBBIKH B pELICHUU
3a1a4:

-METOJIaMH yTIPaBICHUS
MIEPCOHATIOM

Baaneer yBepeHHo:
-MCTOAaMH YIIPaBJICHUS IEPCOHATIOM

3uathb (3): noaHBIN
00beM TpeOOBaHUIL:
-TEOPETHKO-
¢dunocodcekue n
KOHIICTITYaJIbHBIE OCHOBEI
KaJpOBOTO
MEHEKMEHTA;
-OCHOBHbBIE TEOPUU U
KOHIICTIIIAH
B3aUMOJICUCTBUS JIIOIEH

Bobicokuii
(oTJIM4HO)

HNmeert chopmupoBaBmmnecs
cucTeMAaTHYeCKHe 3HAHMS:
-TeopeTuKo-puocodhckux u
KOHIIETITYaJIbHBIX OCHOBXBI KaJIpOBOTO
MCHCIPKMCHTA,

-OCHOBHBIX TE€OPUN U KOHIENINN
B3aUMOJICUCTBUSI JIFO/IeH B OpraHu3aluu,
BKJIFOYAsi BOIIPOCHI MOTUBAIUH, TPYIIIOBOMI
JMMHAMHAKH, KOMaHI000pa30BaHus,
JUJIEPCTBA U YIIPABJICHUS KOHQJIMKTAMU;




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

B OpraHM3alll{, BKIHOYast
BOIPOCHI MOTHBAIUH,
TpYINIIOBO TUHAMUKH,
KOMaHII000pa30BaHus,
JUEPCTBA U YIIPaBJICHUS
KOH()JINKTaMH;
-3aKOHOJATEIbHbIE U
HOpPMaTHUBHBIE aKThI,
peraaMeHTHpYIOLUe
JeSITeIbHOCTD 110
KaJIpOBOMY 00€CIIeueHHUI0
MpEeANpUATUN

YmMersb (Y): oOCHOBHBIE
YMEHUS NIPH PELICHUU
3aj1a4:

-00LaThCA U
y4acTBOBaTh B
KOJJIEKTUBHBIX
JIEHCTBHSIX, IPUMEHSIS
rpyNIIOBOM METOJ
MIPUHSATHUS PEILECHU;
-ayAUT YEeJIOBEUECKUX
pecypcoB u
OCYILIECTBIISTD
JTUATHOCTHUKY
OpraHu3allMOHHON
KYJIBTYPBI

Baagers (B): ocHOBHBIC
HaBBIKU B PEIICHUHT
3a1a4:

-METO/laMU YTIpaBJICHUS
MIEPCOHAIOM

-3aKOHOJaTEeIbHBIX U HOPMAaTUBHBIX aKTOB,
peraaMeHTHPYIOLIHUE IEATENBHOCTD 10
KaJpOBOMY O0OECIICUEHHIO NTPEIIPUSTHI
HNmeet chopmupoBasuieecs
cucTeMaTH4YecKoe yMeHue:

-0011aThCs ¥ yYacTBOBATh B KOJUIEKTHBHBIX
JEUCTBUSIX, IPUMEHSISI TPYNIIOBOM METONT
MPUHATHUS PELLECHUI;

-ayJUT YeJIOBEUECKUX PECYPCOB U
OCYIIECTBIATh TUATHOCTHKY
OpPraHU3alMOHHOM KYJIBTYPbI

IMoxa3an chpopmupoBasueecs
cHUCTeMaTH4YecKoe BJIaJieHue:

-METOJIaMH YTIPaBJICHUS IEPCOHATIOM




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

K-4 CriocobeH
pa3pabaThiBaTh
KOPITIOPaTHBHYIO
CTpaTervo,  MPOrpPaMMbI
OPTraHU3aAIUOHHOTO
pPa3BUTUSL U HU3MEHEHUH U
obecrneunBaTh ux
peanu3amnuio Ha
PEruoHaJIbHOM u

MYHULHUIATBHOM YPOBHSX

3uatsb (3): moaHbIH
00BbeM TpeboBaHMI:
-METO/I0JIOTHYECKUE
OCHOBBI KOPITIOPaTUBHOM
CTpaTeruy;

-METOJIbI pa3paboTKu
KOPIOPaTUBHOU
CTpaTEeTHH U MPOrPaMMEI
OpraHU3allMOHHOT O
Pa3BUTHS U U3MEHEHUM, a
TakXke 00ecTeYnBaTh HX
peanzaluio Ha
TOCY/apCTBEHHOM H
MYHHIIATIATEHOM
YPOBHSIX;
-T€OPETUIECKHE OCHOBBI
(hopMupoBaHUs MojeNeH
CTpaTernyecKux
W3MEHEHUI

Ymets (Y): OCHOBHBIE
YMEHHUS TIPH PEIICHUN
3a1a4:

-TIPU TIOCTAHOBKE
CTpaTernyecKux eren
reHepUupPOBaTh HOBbIE
UJIEN B COOTBETCTBHH C
pPEruoHaIbHON U
MYHULUIAIBHON
Cren(UKOI;
-HCII0JIb30BaTh
COBPEMEHHBIE METOBI
YIpaBIEHHS IEPCOHATIOM
JUISL OLICHKH Y aHaJIM3a

IToporoBbiii
(Y10BJIETBOPHUTEIBHO)

3HATh:

-METO/I0JIOTMYECKUE OCHOBBI
KOPIIOPaTHBHOM CTpaTeTuu;

-METO/bI pa3paboTKH KOPIOPATHBHOMN
CTpaTeruu 1 mporpaMmMbl
OpPraHU3aLMOHHOIO PAa3BUTHUS U
M3MEHEHUH, a TaKkke 00ecreunBaTh uxX
pean3alyio Ha TOCyAapCTBEHHOM U
MYHUIIUTIATFHOM YPOBHSIX;
-T€OPETUIECKHE OCHOBHI (DOPMHUPOBaHUS
MOJIENIEN CTPATErMUECKUX U3MEHEHU
YMeETh:

-IpY MIOCTAHOBKE CTPATErHUE€CKUX Leaei
TE€HEPUPOBATh HOBBIE UJIEU B COOTBETCTBUU
C PETHOHAIBHON U MYHUIIMITAJILHON
crienuQpuKoii;

-HCIOJIb30BaTh COBPEMEHHBIE METO/IbI
YIpaBIEHUS MIEPCOHANIOM JUTS OLIEHKHU U
aHaJIM3a CTPATETNYECKUX PELICHUM;
-TOTOBUTH AHAJIMTUYECKUE MATEPHUAIIBI 110
pe3ynbTaTaM NPUMEHEHUs
KOJIMYECTBEHHBIX U KaUeCTBEHHBIX METO/I0B
ISl IPOBEICHUS TPUKIAIHBIX
WCCIIEAOBAHUN U YIPABICHUS IEPCOHATIOM
BJIAJeTh:

-HaBBIKaMU 0O0OCHOBAHUS CTPATETHUECKUAX
1eNeii U BbIOopa MporpaMMel
OpraHU3aIlMOHHOTO PAa3BUTHSA B
COOTBETCTBUM C PETMOHAIBHON U
MYHHIIATIATBHON CIIeIUpUKOIL;
-UHCTPYMEHTaMU AUArHOCTUKHU
KOPIIOpalunu;

-HaBBIKAMU TE€XHOJIOTUU YNIPABJICHUS

HpaKTI/I‘{eCKOC 3aIaHrC, JOKJIal,
TECT




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

CTpaTernueCKUX
pelieHui;

-TOTOBUTH
AHAJTUTUYECKUE
MaTepHabl 0
pe3yabTaTam
MPUMEHEHUS
KOJMYECTBEHHBIX U
KaueCTBEHHBIX METOIOB
JUIs1 IPOBEAEHUS
MPUKIATHBIX
KCCIIEIOBAaHUMN 1
YIpaBJICHUS NEPCOHAIOM
Baaners (B): ocHOBHBIE
HAaBBIKH B PEIICHUN
3a7a4:

-HaBBIKaMU 00OCHOBAHHS
CTpaTErnyeCcKux Leyen u
BHIOOpA MTPOTrPaMMBbI
OpPraHU3aLKOHHOTO
Pa3BUTHS B COOTBETCTBUU
C PETMOHAIBHOUN U
MYHUIUIAIbHOU
CTIEIU(UKOI;
-HHCTPYMEHTaMHU
JINAarHOCTUKHU
KOpIOpaluu;

-HaBBIKAMHU TEXHOJIOTUHU
VIIPaBJICHHS TIEPCOHAIOM
JUIs1 OLICHKU M aHaln3a
CTpaTernyecKux
pelieHuit

NEepCoOHAJIOM JIs1 OLICHKHW U aHaJIn3a
CTPATCTUYCCKUX peIHCHI/Iﬁ




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

3uatsb (3): moaHbIH
00BbeM TpeboBaHMI:
-METO/I0JIOTHYECKUE
OCHOBBI KOPITIOPaTUBHOM
CTpaTeruy;

-METOJIbI pa3paboTKu
KOPIOPaTUBHOU
CTpaTEeTHH U MPOrPaMMEI
OpraHU3allMOHHOT O
Pa3BUTHS U U3MEHEHUM, a
TakXke 00ecTeYnBaTh HX
peanzaluio Ha
TOCY/apCTBEHHOM H
MYHHIIATIATEHOM
YPOBHSIX;
-T€OPETUIECKHE OCHOBBI
(hopMupoBaHUs MojeNeH
CTpaTernyecKux
W3MEHEHUI

Ymets (Y): OCHOBHBIE
YMEHHUS TIPH PEIICHUN
3a1a4:

-TIPU TIOCTAHOBKE
CTpaTernyecKux nernen
reHepUupPOBaTh HOBbIE
UJIEN B COOTBETCTBHH C
pPEruoHaIbHON U
MYHULUIAIBHON
Cren(UKOI;
-HCII0JIb30BaTh
COBPEMEHHBIE METOBI
YIpaBIEHHS IEPCOHATIOM
JUISL OLICHKH Y aHaJIM3a

IIponBuHyTHI
(xopoiio)

3HaeT TBepaO:
-METO/I0JIOTMYECKUE OCHOBBI
KOPIIOPaTHBHOM CTpaTeTuu;

-METO/bI pa3paboTKH KOPIOPATHBHOMN
CTpaTeruu 1 mporpaMmMbl
OpPraHU3aLMOHHOIO PAa3BUTHUS U
M3MEHEHUH, a TaKkke 00ecreunBaTh uxX
pean3alyio Ha TOCyAapCTBEHHOM U
MYHUIIUTIATFHOM YPOBHSIX;
-T€OPETUIECKHE OCHOBHI (DOPMHUPOBaHUS
MOJIENIEN CTPATErMUECKUX U3MEHEHU
YMeeT yBepeHHO:

-IpY MIOCTAHOBKE CTPATErHUE€CKUX Leaei
TE€HEPUPOBATh HOBBIE UJIEU B COOTBETCTBUU
C PETHOHAIBHON U MYHMIMITAJILHON
crienuQpuKoii;

-HCIOJIb30BaTh COBPEMEHHBIE METO/IbI
YIpaBIEHUS MIEPCOHANIOM JUTS OLIEHKHU U
aHaJIM3a CTPATETNYECKUX PELICHUM;
-TOTOBUTH AHAJIMTUYECKUE MATEPHUAIIBI 110
pe3ynbTaTaM NPUMEHEHUs
KOJTMYECTBECHHBIX M KAUECTBEHHBIX METOJIOB
ISl IPOBEICHUS TPUKIAIHBIX
WCCIIEAOBAHUN U YIPABICHUS IEPCOHATIOM
Baaageer yBepeHHo:

-HaBBIKaMU 0O0OCHOBAHUS CTPATETHUECKUAX
1eNeii U BbIOopa MporpaMMel
OpraHU3aIlMOHHOTO PAa3BUTHSA B
COOTBETCTBUM C PETMOHAIIBHON U
MYHHIIATIATBHON CIIeIUpUKOIL;
-UHCTPYMEHTaMU AUArHOCTUKHU
KOPIIOpalunu;
-HaBBIKAMU

TCXHOJIOTUN YHpaBJICHUSA




Komnerenumii

HNuauxkarop
chopMHUPOBAHHOCTH
KOMIIeTeH M i

YpoBeHb 0CBOEHHS*

IInanupyemble pe3yJibTaThbl 00y4eHHsI

HaunMmeHoBaHHE OLIEHOYHOT'O
cpeacTBa

CTpaTernueCKUX
pelieHui;

-TOTOBUTH
AHATNTUIECKIIE
MaTepHabl 0
pe3ynbTaTam
MIPUMEHEHUS
KOJTMYECTBEHHBIX U
KaueCTBEHHBIX METOIOB
JUTSI TIPOBEIEHUS
MPUKIATHBIX
KCCIIEIOBAaHUMN 1
yIpaBIeHS IEPCOHAIIOM
Baagers (B): ocHOBHBIC
HAaBBIKH B PEIICHUN
3a/ay:

-HaBBIKaMU 00OCHOBAHHS
CTpaTErnyeCcKux Leyen u
BHIOOpA MTPOTrPaMMBbI
OpTraHU3aIHOHHOTO
Pa3BUTHS B COOTBETCTBUU
C PErMOHAILHOMN 1
MYHUIUIAIbHOU
CTIEIU(UKOI;
-HHCTPYMEHTaMHU
JINAarHOCTUKHU
KOpIOpaluu;

-HaBBIKAMHU TEXHOJIOTUHU
VIIPaBJICHHS TIEPCOHAIOM
JUIs1 OLICHKU M aHaln3a
CTpaTernyecKux
pelieHuit

nepcoHajioMm J1jid OHCHKUM W aHaJInu3a
CTPATCTUYCCKUX peIHCHI/Iﬁ

3uarsb (3): moaHBIH

Breicoxkuit

HNmeert chopmuposaBmmecs




Kommnerenumii HuankaTop HanmeHoBaHHME OLIEHOYHOTO
chopMHUPOBAHHOCTH YpoBeHb 0CBOEHHS* Ilnanupyemble pe3yJibTaThl 00yYeHUs1 cpeacTBa
KOMIeTeHI i
00BeM TpeboBaHMil: (oTIM4YHO) CUCTeMaTHYeCKHue 3HAHUS:
-METO/I0JIOTHYECKUE -METO/I0JIOTMYECKUX OCHOB KOPIIOPATUBHON
OCHOBBI KOPIIOPATHBHO CTpaTeruy;
CTpaTeruw; -METO/IOB pa3pabO0TKH KOPIIOPATHBHON
-METO/Ibl pa3padoTKU CTpaTeruy 1 MporpamMM OpraHU3allMOHHOTO
KOPIOpPaTUBHOU Pa3BUTUS U U3MEHEHUH, a TaKXKe
CTpaTervy ¥ MpOTrpaMMbl obecrievyeHns NX pean3aluy Ha
OpraHu3alfMOHHOIO rocyaapCTBEHHOM U MYHUIIUIIAJIbHOM

Pa3BUTHS U U3MEHEHUM, a
TaKe 00eCIICYNBATh MX
peanu3aiuio Ha
TOCYJapCTBEHHOM U
MYHHIIATIATEHOM
YPOBHSIX;
-TEOPETUUCCKUE OCHOBBI
(dhopMupoBaHus Mozenei
CTPaTEermuecKux
W3MEHCHUI

YmMmeThb (Y): OCHOBHEIC
YMEHHUSI TIPH PEIICHUN
3aJa4:

-TIpY TIOCTAHOBKE
CTpaTernyecKux neren
Te€HepUPOBATh HOBBIE
HJIEU B COOTBETCTBUU C
pPEruoHaIbHON U
MYHUIUTATbHOU
Cren(UKOI;
-HCII0JIb30BaTh
COBpPEMEHHBIE METO/IbI
yIpaBJICHUS EPCOHAIOM
JIUIS OLICHKHU M aHaIu3a
CTpaTernyecKux

YPOBHSIX;
-TEOPETUYECKUX OCHOB (hOpMHUPOBaHUS
MOJIENIEN CTPATErMUECKUX U3MEHEHU
HNmeer chpopmupoaBmieecs
CHCTeMaTH4YeCKoe yMeHue:

-IIpY IOCTAHOBKE CTPATETMYECKUX LENIen
TeHepUpPOBaTh HOBBIE U/IEU B COOTBETCTBUU
C PErMOHANBHOM U MYHULIMIIAJILHON
crienupuKoii;

-HCII0JIb30BAaTh COBPEMEHHBIE METO/IBI
YIpaBIEHUS IEPCOHANIOM JUTS OLIEHKH U
aHaJIN3a CTPATETMYECKUX PEICHHUI;
-TOTOBUTH AHAJTUTHYECKUE MATEPHAIIBI IO
pe3ynbTaTaM NPUMEHEHUs
KOJIMYECTBEHHBIX U KaUECTBEHHBIX METO/I0B
JUTS IPOBEIEHUS PUKIIATHBIX
WCCJIEIOBAHNHN M YIIPABIEHHS IEPCOHATIOM
Iloxa3an cpopmupoBaBuIeecs
cUcTeMaTH4YecKoe BJajieHue:

-HaBBIKaMH OOOCHOBAHMSI CTPATETHUECKUX
1eNel 1 BhIOOpa MporpaMMel
OpraHM3allMOHHOIO Pa3BUTHSA B
COOTBETCTBHUHM C PETMOHAIBHON 1
MYHHIIATIATBHON CTIen(UKOIL;
-MHCTPYMEHTAMH JUATHOCTUKU




Kommnerenumii HuankaTop HanmeHoBaHHME OLIEHOYHOTO

chopMHUPOBAHHOCTH YpoBeHb 0CBOEHHS* Ilnanupyemble pe3yJibTaThl 00yYeHUs1 cpeacTBa
KOMIeTeHI i
pelieHui; KOPIIOpaLUY;
-TOTOBUTH -HaBBIKAMU TE€XHOJIOTUU YTIPABICHUS
AHATNTUIECKIIE TIEPCOHAIIOM ISl OIICHKH M aHAIIA3a
MaTepuaibl Mo CTPaTEruuecKrX PereHui
pe3yabTaTam
MIPUMEHEHUS

KOJIMYECTBEHHBIX U
KayeCTBEHHBIX METO/IOB
JUTSI TIPOBEICHUS
TIPHUKIIATHBIX
HCCIIE0OBAaHUN U
YIpaBIEHUs IEPCOHATIOM
Baaners (B): ocHOBHBIE
HABBIKU B PEIICHUU
3aj1a4:

-HaBBIKaMU 00OCHOBAHHUS
CTpaTernyecKuX 1enen u
BHIOOpA MTPOTrpaMMBbI
OpraHU3allMOHHOT O
pa3BUTHS B COOTBETCTBUH
C PErMOHAIBHOUN U
MYHHULUIIAIBHON
CTIEIU(UKOI;
-HHCTPYMEHTaMH
JTUArHOCTUKH
KOpIOpaluu;

-HaBBIKAMHU TEXHOJIOTUHI
YIpaBIEHUS IEPCOHATIOM
JUTSL OTICHKH M aHAJIN3a
CTpaTernuecKux
pelieHui

* 3aUTEHO BBHICTABIISIETCS IIpyu YPOBHE OCBOCHUSA KOMIICTCHIIMN HE HUKE IIOPOTOBOTO




2. Onucanye HIKAJ OLeHUBAHUSA

2.1 llIkana oyenusanus Ha Imane MeKyuLe20 KOHmMpous

dopma TeKyIIEero OtcyTcTBUE YCBOCHUS [ToporoBbiii [TponBunyTHIi (XOpomo) | Bricokmii (OTIIMYHO)
*
KOHTPOJIA (HMOKE TTOPOTOBOTO) (YIOBIETBOPUTEIHHO)
Brinonnenue HE BBITIOJIHEHO WJIM BCE Pemeno 6onee 50% 3ananusi, HO Pemeno 6onee 70% BCE 3aJ[aHMsl PEIICHBI 03

IMPAKTUYCCKOI'O 3alaHusA

3aJIaHUs PELIEHBI
HEIPaBUIBHO

menee 70%

3aJIaHus, HO €CTh OIIMOKH

oIboK

2.2 IlllIkana oyenueanus Ha Imane nPoOMedcymouHol ammecmayuu (3auem u IK3ameH, Kypcoeas paboma)

dopma IpOMEKYTOUHOMN
aTTeCTallu1

OTCyTCTBUE YCBOCHHUS
(HPDKE TIOPOTOBOTO)

[Toporosslii (YOBIE€TBOPUTEIHHO)

[IponBuHyTHI (XOpOILIO)

Bricokwii (oTianyHO)

BrimojineHne UTOMOBBIX
TecToB (He MeHee 15
BOIPOCOB Ha BapHaHT)

Menee 51%

51-79%

80-90%

91% u Ooitee




3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIH HHbIe MATEPUAJIbI, HEOOXOAUMBbIE 11l OLEHKH
3HAHUI, YMEHHM i, HABBIKOB M (MJIH) ONBITA AeSATEJIbHOCTH, XaPpAKTEPU3YIOILHUX ITAIBI
(opMupoBaHus KOMIIeTEHIINI B MpoLecce 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl

POH/J OHEHOYHbLIX CPEJACTB JJIA TEKYIIEI'O KOHTPOJIA

KOMILIEKT 3AJAY JIJISI IPAKTUYECKHX 3ATAHUM no aucuuninne

1.0npedenume cmamyc nuy, NEPeHUCIEHHBIX HUICE C MOYKU 3PEHUS UX OMHOWEHUA K
3AHAMOCMU KAK:

Da — 3KOHOMHUYECKH aKTHUBHOE HACEIICHHE;

b — 6e3paboTHbIC;

OH — S5KOHOMHUYECKH HE aKTHUBHOE HaceJIeHue,

H — He BKITIOUEHHBIE B COCTaB TPYAOBBIX PECYPCOB.

A) paOOTHUK, YBOJICHHBIH IO COOCTBEHHOMY JKEJIaHWIO U Uiyl padoty (b);

b) paboTHUK, mepeBeIeHHBIN Ha PEXUM He TIOTHOTO padodero nHs (Da);

B) yuwmtenb, KOTOPBIN MO COCTOSIHUIO 3A0POBbsI (MHBAJIHIHOCTH) OOJBIIE HE MOXET padoTaTh
(H);

I') yBonennsrii pabounii, KOTOPEI B TE€YEHHE IIUTEIHLHOTO BPEMEHH HE MOT HalTH paboTy u
MO03TOMY TIpeKpaTHil e€ nmoucku (OH);

J1) CTy/IeHT, KOTOPBIH YYUTCSI Ha JHEBHOM OT/CICHUH yueOHOro 3aBeaeHus (OH);

E)aBTOMexaHUK, KOTOPBIN YUUTCS Ha BEUESPHEM OTIEIICHUHN Y4eOHOTO 3aBeneHus (Da);

K)nomamHss xo3siika, KOTOpasi 4acTh BpeMeHH padoTaeT B KauecTBe onbnmmnoTekaps (Da);

3) noMamrHss xo3siika, KoTopas 3aHUMaeTcs TOJIbKO CBOMM JIOMOM U ceMbel (DH);

Onpedenume cmamyc nuy, NepedtucieHHbIX Hudice:

a) pabOTHHK, HAXOAIINNCS B O4epETHOM OTIycke (Da);

0) paOOTHHK, YBOJICHHBIH B CBSI3M C COKpAIlEHHEM IITaTa U UIyuii padoty (B);

B) ’K€Ha, [IOMOTaloIIast My)Ky Ha ceMeifHOM npeanpusTun (Ja);

I') YYCHHK, TPOXOISIINI MPOPIOATOTOBKY Ha IPOU3BOACTBE M NOIYyYaOUIMKA cTuneHuo (Ja);

1) BOGHHOCTyXKarmuit (Da);

€) pabOTHHK, ITOTyYMBIINI HHBATUIHOCTE Ha npon3BozcTae (H);

) 4eJI0BEK, JaBHO MOTePsBIINI paboTy U NPeKPaTHUBILHUI TOUCKK HOBOW paboThI (DH).

2. 3apava. Hcxoownvie Oanmvie u nocmanoska 3aoaquu. ONpeneTuTe YHCICHHOCTh HACEIICHUS
TPYAOCIOCOOHOTO BO3PACTa HA HAYAJO CIEIYIOMIEro To/ia, ey 3a TeKYIIUH ToJi UMEIOTCS CIEAYIOIINe
JIAHHBIC: YHUCICHHOCTh HACEJIEHHs TPYA0CIOCOOHOr0 Bo3pacta Ha Havaio rofa (Pmps) - 70 MIIH. YesioBek;
YHCJACHHOCTh YMEPHIMX B TpyAocmocodoHom Bospacte B Teuenme roma (N) - 0,2 MIIH. dYesOBeEK;
YUCIICHHOCTH MOJIOJIEXKH, JIOCTUTTIICH B TAaHHOM TOTy TPYAOCIIOCOOHOTO BO3pacTa, Py - 2,0 MITH. 4elloBeK;
YHCICHHOCTS JIUII, JOCTUTTIINX MIEHCHOHHOTO Bo3pacTa B TekyiieM roay (Py) - 1,6 MITH. 4elloBekK.

1. Curyauus

Ucxonnsie panuble. OpgHaXkAbl BBl OKa3aJUCh YYAaCTHUKOM JIUCKYCCHHM  HECKOJBKHX
pyKoBOOMTENEH O TOM, Kak Jydlle oOpamarbcsi NOAYMHEHHBIMH. OJHa W3 TOYEK 3peHHs BaM
MTOHPABMIIACh OOJIBIIE BCETO.

[TocTanoBka 3amaun. Kakas n mouemy?

a) «4ToOBl MOMYMHEHHBI XOpomo paboTan, HYKHO MOIXOIWTb K HEMY WHAMBUAYAIBHO,
YYUTBIBATH OCOOEHHOCTH €0 TMYHOCTHY;

0) «Bce ATO MEJIOUH, TIIABHOE B OIICHKE JIFOJIE — 3TO MX JIEJIOBbIC Ka4eCTBa, UCTIOJIHUTEITLHOCTb.
Kaxplii omKeH Aenath To, YTO My MOJIOKECHON;

B) «ycmexa B pyKOBOJCTBE MOKHO AOOUTHCS JIMIIb B TOM CIy4ae €CIH MOAYMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOAMTEIIIO, YBAXKAIOT €r0;

I') «3TO TPAaBWIBHO, HO BCE K€ JYYLIMMH CTUMYJIaMU B paboTe SBISIOTCA YETKUH MpPUKa3,
NPWINYHAS 3apIliaTa, 3aCTy>KeHHast IPEMU».



2. 3apaua «Omnpenenenue JIOTHYeCKOi NoCJ1e10BATEeILHOCTH BBINOJIHEHUS
byHkumii»

Hcxoanbie JaHHDbIE

st pemieHns 3a1a4n CTyICHTaM JaeTcs epevyeHb QYHKIMN CIy>KObl YIpaBICHHUs IEPCOHAIIOM,
MPUYEM BTOT TIEPEYCHb COCTABIIEH B CBOOOJHON IOCIEAOBATENBHOCTH 0€3 COONIONEHUS JTOTUYECKOMH
B3aMMOCBSI3H MEXTy (PyHKIHIMHU.

Ilepevyens pyHKIMI CIY:KOBI YIPaBJIeHHUS MEPCOHATIOM:

* obecrnieueHne MoTPeOHOCTH B IIEpCOHAIIE;

* HCIIOJIF30BaHUE MTEPCOHAIA;

* aHAJIM3 MAPKETHHTOBOW MH(OpMaIHy;

* pa3paboTKa CUCTEMBI 1ieJiel YIIpaBIeHHUs TIEPCOHAIIOM;

* OTIpeJIeNIEHUE CO/IeP KaHusl TPYyIa Ha KaKJ0M padodeM MecTe;

* BEIOOp IyTel MOKPHITHSA NOTPEOHOCTHU B IEPCOHAE;

* aJanTanys NepcoHana;

sompeeneHne GYHKIHUA U OPTCTPYKTYPHI CITY OBl YIIpaBISHHS IEPCOHAIIOM;

* (hopMmpoBaHHE CHCTEMBI YIIPABICHHS MIEPCOHAIIOM;

*IJTAHMPOBAHHUE KAUECTBECHHON M KOJIMYECTBEHHOW MOTPEOHOCTH B TIEPCOHAIE;

* 0TOOp TIepCcoHaa;

* OTIpe/IeNIeHUe TIOTPEOHOCTH B IIEPCOHAIIE;

* IPOM3BOJICTBEHHAs COLMAIN3AIIMS IEPCOHANA;

* MOTUBALIUS TPYJOBOM AEATEIBbHOCTH;

* yIpaBIeHHE Kaphepoil mepcoHana;

* BEICBOOOJK/ICHHE MIEPCOHAIA;

* OIpeJIeNIEHUE COIep KaHUs U MPoliecca MOTUBAIIH;

* JICJIOBAs OLIEHKA TIepCOHAa;

* HCIIOJIF30BaHUE JICHEXKHBIX M HEJICHSIKHBIX MIOOYAUTEIHHBIX CUCTEM;

* pa3BUTHE NEPCOHANA;

* opraHu3zanys o0y4YeHus mepcoHaa.

IMocTranoBKa 3axa4u

CTYI[GHTBI JOJDKHBI PaCCTaBUTh MECPCUNCIICHHBIC (I)YHKHI/II/I B JIOTUYECKOM IOCJICA0OBATCIIBHOCTH,
CTpyHIMpoBaB X B OTACJILHBIC q)YHKHI/IOHaJ'IBHI)Ie IHOACUCTEMBI.

5.0nucanue CUTYaMH M OCTAHOBKA 3224

ATEHTCTBY 110 1O00py MepcoHasa TpeOyeTcs acCUCTEHT CIIELHaICTa Mo MMoJ00py IepcoHaa.
Heo6xomuMo cocTaBuTh 00BsIBIICHHE O TEKYIICH BaKAHCUH.

MeTtonuyeckne yKazaHust

B oObsBieHnu o Tekyledl BakaHCHM HEOOXOAWMO yKas3aTb JOJDKHOCTb, HA KOTOPYIO TpedyeTcs
KaHAMJAT; JaTh KpPaTKyl0 XapaKTEepUCTHKY OpraHH3alud, TAe OH Oyler paboTaTh, M3JIOKHUTH
00s13aHHOCTH, TpeOoBaHUs (00s3aTeNbHBIC U JKEJIATeNbHbBIE), YCIOBHUS TpyAa sl JaHHOW JIOIHKHOCTH;
yKa3aTb TenedoH, pakc s nepesadu pesrome.

6. Cutyauusi «Bei6op MeTo10B 00ydeHH D)

Onucanue cuTYyanum

3amauaMy TPOBEIEHHUS OPraHU3alMOHHOIO OOydYeHHs IepcoHala SBISIOTCA: NPUOOpETEeHHUE
crenupuUeckux 3HAaHWH, pa3BUTHE HEOOXOIWMBIX HABBIKOB UM  CIIOCOOHOCTEH, pa3BHUTHE
COOTBETCTBYIOLIETO OTHOMICHHS K TPOHWCXOAINIMM HW3MEHEHHSIM B OpraHM3alioHHON cpexae. llpu
NpOBeIeHNH OOYYEHHUS TEpCOHaa HCIOJB3YIOTCS pa3iIMyHble METOABI, KOTOphIe HampaBiieHbl Ha
pelIeHne IepedrCcIeHHbIX 3aad.

IlocTanoBka 3agauu

Omnpenenuts, KAKOH U3 METOAOB, IPUBEACHHBIX B TA0J., MOXKET OBITh HAWIYUIIUM IJISI PEILICHHS
KaKIO0M U3 TpexX 3a]a4:

1) mpuoOpeTeHme 3HAHUH;

2) pa3BHTHE CIIOCOOHOCTEH;

3) U3MEHEHNE OTHOLICHUSI.

MeTtoanyeckue yKazaHust

I'pynny cTyaeHTOB HEOOXOAMMO pa3feiuTh Ha HEOOJbIIME IOAIPYNIbl, KOTOPBIE IOJIKHBI
00CYIUTh M COBMECTHO PEIINTh, KAKOW M3 METOZOB MOKET OBITh HAWIYULIMM JJIsl PELICHUST KaKIOH U3



TpeX MPHUBEJICHHBIX BBIIIIE 32]1a4.

Ilpu >TOM HEOOXOIWMO MPHBECTH AapryMEHTHl B TOJNB3Y CBOEW MO3WIMKW W OTBETUTHh Ha
CJIETYFOIIHE BOTIPOCHI;

* MOXKET JIH ATOT METOJI TOJIOUTH 151 (HAUMEHOBaHHUE OJTHOM U3 33a7a4)?

*cCJIM ATOT METOJ MpPU3HAH MPHEMJIEMbIM JUIS JAHHOTO CIy4Yas, TO Kakue MOTYT BO3HUKHYTh
MPOOJIEMBI MJIH OTPAaHWIEHUS B €ro 3 ()EKTUBHOM HCIIOIL30BaHUN?

[Ipu 3amonHeHWU TaONMIEI MOXKHO KCIIOJIB30BaTh 3HAK BOMPOCA, JJISI TOTO 4YTOOBI OTMEUYaTh
COMHEHHS WJIH «IIPH HEKOTOPBIX OOCTOSATENLCTBAX». B APYrux ciydasx MOXKHO HCIOJb30BATh TAIOUKY
(TToIXOINT) WK TIepedepKUBaHue (HE MTOIXOINT).

Tabruya
HCIOJIB3OBAHUE METOAOB OBYUEHUA
Merton o0y4ueHus [IpunobpeTenne PazButne N3menenune
3HaHUH crocoOHOCTEH OTHOLICHHUS
1. UncTpyKTaX
2. HactaBHHUECTBO
3. KoHcynbTHpOBaHUE
4. «Cuns psajiom»
5. Menrtopckuii moaxoA (TOH CBBICOKA)
6. JleMoHCTpanus npueMoB paboThI
7. MeToa yCIoXHSIOIMXCS 3aJaHAN
8. CrienmanpHBIH Mo100p 3a1aHui
9. «OcTaBieHUE Ha MPON3BOJI CYILOBDY
10. PaGoTa 1o pyKOBOJICTBOM CIEIIMAIHCTA
11. CuTyalluoHHBIM aHAIN3
12. MopenupoBaHue CUTYyaluil
13. CoBeTHI MOJIOABIX CIIEIHAIICTOB
14. O630p 0OpaTHOI CBSI3U
15. Kpyrasie cToJbI
16. luckyccuu
17. YyacTue B cielMaJIbHBIX TPOEKTaX
18. Pabouwne rpymiisl
19. «Mo3roBas ataka»
20. YueOHble QUIBMBI
21. DkcrepuMeHTHPOBaHHE
22. CTa)XMpOBKH
23. YuacTue B HayYHO-TIPaKTHYECKUX
KOH(epeHIIUsX
24. JlenoBble UTPHI
25. Tpenunru
26. JluctaHimonHOe 00yUYeHMe
27. Jlexuun
28. CamocTosTETHHOE U3yUEHHUE
CHEeUUAIbHON JINTEPaTyphl

7.Cutyauus

Ucxonnsie manHple. Bl pykoBOAWTENh MPOM3BOACTBEHHOTO KOJJIEKTHBA. B mepuoja HOYHOTO
JEeKypCTBa OJUH M3 BAallMX pabounX B COCTOSHHU aJIKOTOJIBHOTO ONBSHEHHS HCIIOPTHII JOPOTOCTOsIICEe
oOopynoBanue. Jlpyroi, meITasch €ro OTPEMOHTHPOBAaTh, MOJNYYHJ TpaBMYy. BHHOBHHMK 3BOHUT Bam
JIOMO# TI0 TeTieOHY ¥ ¢ TPEBOTOH CIPAIUBAET, YTO KE UM Teleph JeNaTh?

[TocTanoBka 3amaun. Kak Bbl 0TBeTUTE HA 3BOHOK?

a) «JleiicTByiiTe cornacHo MHCTpYKIMH. [IpounTaiiTe ee, oHa JIEXKUT y MEHS HA CTOJIE U CHAETaiTe
BCE, UTO TPeOyeTCs»;

0) «Jonoxure o ciuyumBmieMcs BaxTepy. CocTaBbTe aKT Ha IOJIOMKY? 000pymOBaHMS,
MOCTPaAaBUINKA MYCTh UAET K ISKYPHOU MeacecTpe. 3aBTpa pasdepeMcs»;

B) «be3 mensa Huuero He npennpuHuMaiTe. Ceifuac s ipueny u pazoepyco»;

) «B xakom cocrosaun octpagasmmii? Eciu He00X0UMO BEI30OBHTE Bpaday.




8.Curyauus

Ucxonuple pannble. OnHaXAbl BBl OKa3aJUCh YYAaCTHUKOM JTUCKYCCHHM  HECKOJBKHX
pyKoBOAHMTENEeH O TOM, Kak Jydlle oOpamarbcsi MoAYyMHEHHBbIMH. OfHa M3 TOYEK 3pEHHS BaM
MTOHPABWJIACH OOJIBIIE BCETO.

[locranoBka 3amgaun. Kakas u mouemy?

a) «4ToOBl MOMYMHEHHBIH XOpomo paboTan, HYXHO MOAXOAWTh K HEMY WHAMBUAYaIbHO,
YYHATHIBATH OCOOCHHOCTH €T0 JINYHOCTI;

0) «BCe 3TO MeNoYH, TIIABHOE B OIEHKE JIFOJe — 3TO MX JCNIOBBIE KaueCcTBa, NCIIOTHUTEIHHOCTb.
Kaxp1ii JOJKEH AenaTh TO, 4TO €My TIOJI0KEHOY;

B) «ycmexa B pyKOBOJICTBE MOKHO JOOUTHCS JIMIIb B TOM CIy4ae €CIH MOAYMHEHHBIE JOBEPSIOT
CBOEMY PYKOBOJIHUTEIIO, YBaXKAIOT €T0;

I') «3TO TPaBWIBHO, HO BCE K€ JYYLIMMH CTUMYJaMU B paboTe SBISAIOTCS UYETKHH NpPUKa3,
NPUWIMYHAS 3apIlIaTa, 3aCTy>KeHHast TPEMUS».

9. 3agmaua. Hcxoouvle Oanmvie. Hacenenme TpymocrmocoOHOTO Bo3pacTa cocTaBisgeT 80 MiTH.
4eJI0BEK, B TOM uucie HepaboTaronme nHBauabl | u Il rpynim (Pugs) - 1,2 MitH.; paboTaromiye moapocTKu
(Puon) - 0,1 muH.; paboTarorime neHCHOHEPHI (Prey) - 4,5 MITH.

Tocmanoska 3a0auu. ONpeieNuTe YUCICHHOCTh TPYJOBBIX PECYPCOB.

TEMBI JTOKJIAIOB no aucuumninHe

1.CyIHOCTh HOHATHI: TIEpCOHAJ, IEPCOHAN YIIPABIEHUs, YIIpaBieHue nepcoHaioM. 2.CyHoCTb
KOHIIENIIUY YTIPaBJICHUS IEPCOHAJIOM B OPTaHM3allMU B PHIHOYHBIX YCIOBHSX.

3. [lonsarue ¢punocodun yrnpaBieHUs IEPCOHATIOM.

4.Ctparerus ynpaBJIeHHUs] TIEPCOHAJIOM OPraHM3alliM, €€ B3aUMOCBA3b CO CTpaTerHel pa3BUTHS
OpTraHHu3alvy B IEIOM.

5.CocTaB U CyUIHOCTh aAMUHHCTPATUBHBIX, YKOHOMUYECKUX M COLMAIBbHO- NCHUXOJOTHYECKHX
METO/I0B YIPABJICHUs IIEPCOHAIOM.

6.0cHOBHBIE (PYHKIIMH TIOJCUCTEMBI YIIPABICHHS MIEPCOHAIIOM OpTaHU3aIIHH.

7.IlpaBoBoe H JAEIONPOHM3BOACTBEHHOE OOECIEUCHUE CHUCTEMbI YIPABICHHS IEPCOHATIOM
OpraHu3alHy.

8. Kanmposas nmonuTrka u €€ poib B GOPMHUPOBAHUY CTPATETHH YIIPABICHHS TIEPCOHAIIOM.

9. Packpotite copepxanue GyHKIHMIA yIIPaBICHUS TIEPCOHATIOM

10.ITonsiTHE KaaAPOBOIO IIAHWPOBAHMS B TOCYAaPCTBEHHOM U MYHHLIMIIAIEHOM YIPABICHUH.

11.CymHocTts noHsTHI HaitMa, Habopa, 0TOOpa 1 MpuemMa NepcoHana OpraHu3anuy.

12.BHyTpeHHHEe | BHEIIHWE WCTOYHUKM TMPHUBIIEYEHHS IIepcOHaja B opranmsanuio. Mx
NPEUMYILIECTBA U HEJOCTATKH.

13. Metozbl 1e10BOM OIIEHKH MEpCOHANA.

14. Bune! v 331249 AETOBOM OIEHKH IEPCOHANIA OPTaHU3aIHH.

®OHJI OIEHOYHBIX CPEJCTB JJIS1 TIPOMEXYTOYHOMN ATTECTALIUA

KOMIUIEKT TECTOB a5 npoMeKyTO4HOIi aTTecTanuu (3a4er)
10 AUCHUILIHHE

3aueT MPOBOAWUTCA B BMJIE UTOrOBOro TecTa. [[nsi BhIosHEHHs Tecta oTBoAMTCA 60
MUHYT.

IIpumepHbIe 3a1aHUS UTOTOBOTO TeCTA
1.YopaBneHue nepcoHaioM 3TO:

a) cTpareruveckas 1esaTeIbHOCTh, OPUCHTUPOBAHHASI HA MHBECTUIIMOHHBIN MOAXO0/ K KaJlpam;
0) KOHCTPYKTHBHAs yIpaBieHUYECKast, OPUEHTUPOBAaHHAs Ha IOCTH)KEHUE 1IeJiel ¥ pa3BUTHE



bupmsI;
B) MH/IMBU/lyaJIbHO OPUEHTUPOBAHHAS JESATEIbHOCTD
T') BCE BBIIIETIEPEUNCICHHOE BEPHO
2. Abpaxam Macnoy pasaenui NoTpeOHOCTH YeJI0BeKa Ha:
a) 3 rpynibl
0) 5 rpynn
B) 7 rpynmi
r) 10 rpynn
3. CyuiecTBOBaHUE U PA3BUTHE KJIACCUYECKOMN IIKOJIbI YIPABICHUS OXBaThIBAET
CIIEYIOIINI BpEMEHHON IEPUOA:
a) 1950- mo Hacrosee Bpems;
0) 1885-1920;
B) 1930-1960;
r) 1920-1950
4. MMpuniunst 3. Mbaifo, nepapxus norpedbnocteit ¥ Macnoy, X0oTOpHCKHE SKCTIEPUMEHTHI
ABJIIOTCS BKJIAJIOM B TEOPUIO YIIPABJICHUS:
a) IIKOJIBI HAYYHOT'O HAIIPaBIICHUS;
0) KJ1TacCMYECKOM IIKOJIbI yIpaBieHus4
B) OMXEBHOPHUCTOB;
I') LIKOJIBI YEJIOBEYECKUX OTHOLLIEHUH.
5. Macnoy pacrnoyioxxuil HOTpeOHOCTH B CIEAYIOUICH MOCIeI0BaTeIbHOCTH:
a) MOTpeOHOCTH B OE30MACHOCTH, (DU3MOJIOTHIECKHE, COIMATBLHBIC, CAMOCOBEPIICHCTBOBAHHSI,
YBaKCHUS,
0) duzmonornveckue, MOTPEOHOCTH B 0€30MTACHOCTH, COITUAIBHBIC, YBAKCHHUSI,
CaMOCOBEPILIECHCTBOBAHMS;
B) CAaMOCOBEPIIICHCTBOBAHUS, COLIMANIbHBIE, TOTPEOHOCTH B 6€30MacHOCTH, (PU3UOJIOTHYECKHE,
YBa)KCHHUS,
B) COlLlMAJIbHbBIE, PU3NOJIOTUYECKUE, TOTPEOHOCTH B OE30MACHOCTH, YBAXKEHHUS,
CaMOCOBEPILIECHCTBOBaHMUS.
6. B cootBercTBuM ¢ Teopuelt X Jlyrnaca MakI'peropa uenoBex:
a) 00ajaeT TBOPYECKUM MBILIICHUEM;
0)CTPEMUTHCS K TIPOSIBIICHUIO CAMOCTOSITEIbHOCTH;
B) HE MOOUT paboTaTh U cTapaeTcs n30eaTb OTBETCTBEHHOCTH;
T') MPOSBIIAET UHTEPEC K paboTe BHE 3aBUCHMOCTH OT (JOPM MOTHUBALIUU.
7. B yeMm 3acityra KJ1JaCCU4€CKOH IIKOJIbl yIPaBICHUS ?
a) co3aHNe CUCTEMaTHU3MPOBAHHOMN TE€OpUH yIPaBJICHHUs, BBIJICICHNE YIIPABICHUs KaKk 0c000r0
BUJIA J€ATEIbHOCTH;
0) coznanne «HuIoCcoPuu MPAKTUKI;
B) pa3paboTKa MITaOHOT0 MPUHIIUIIA YIIPABICHHUS;
T') pa3paboTKa Mojiesiell KOMITETCHITHIA;
1) CO3/1aHue TYMaHUCTUYECKOT 0 MOAX0/1a K YIPABICHHUIO.
8. N3 nepeuncnennsix aBTopoB — 1.MD. Y. Teunop, 2.A.Paiions, 3.M.I1.Domner,
4.®.I'unbper, 5.C.UepumeHn, 6.I".I'aHT — nnpeicTaBUTEISAMH LIKOJIBI HAYYHOT'O YIPABICHUS
SABIISIOTCS:

9. 13 nepeuncienHsix npuHIunoB: 1.Hayunocts, 2./lucuumivaa, 3.9KOHOMUYHOCTb,
4. Uepapxus, 5.0TBETCTBEHHOCTD, 6. MIHUIIMaTHBA - TPUHLIUIIAMU aIMUHUCTPUPOBAHUS
SABIISIFOTCSL:
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10. KTo He siBnsieTCs IpeACTaBUTEIIEM LLIKOJIbl YEJIOBEUECKUX OTHOIIECHUM?
a) A.®daiionn;
6) I".Mrioucrepbep;
B) O.Mbiio;
r) M.IL.®onner;
1) A. Macnoy.
11. B yem 3axitouaercs 1enb co3ganus Gpunocoduu npeanpusTus’?
a) CO3/1aHue UMUJKA MPEATIPHUITHS;
0) hbopmupoBaHuE ycTaBa PUPMEI;
B) CHU)KECHUE U3/I€P)KEK IPOU3BOJICTBA,
T') perUCTpanys B HAJIOTOBBIX OpTaHax;
1) COCTaBJICHUE YUPEIUTEIBCKOTO IOT0BOPA.
12. K kakoii rpynme aAMUHUCTPATHUBHBIX METO/IOB YIIPABICHHUS MOKHO OTHECTH
npolelypy HOpMUPOBaHUs Tpya?
a) OpraHN3alMOHHBIE METO/IBI BO3/ICHCTBHUS;
0) pacnopsiAUTENIbHBIE METO/IbI BO3JICHCTBHUS;
B) MaTepUabHasi OTBETCTBEHHOCTH M B3BICKAHUS;
I') METO/bI TUCLUINIMHAPHOTO BO3/IEHCTBHUS,
1) 9)KOHOMHYECKHE METO/IBI.
13. K opranu3aninoHHbIM METOZaM BO3ACHCTBUS HAa IEPCOHAT OTHOCUTCS:
a) TOJKHOCTHAsl MHCTPYKLHUS;
0) npukas;
B) pacHopsiKEeHHE;
I') ylep)KaHue U3 3apIuiaThl;
1) YBOJIbHEHUE.

14. Kakas 13 nepeunciaeHHbIX KOHLENIUHN YIIpaBIeHUs yTBEPKAAET, 4TO 3PPEKTUBHOCTh
paboThI PYKOBOJIUTEIS ONPEEIIAETCS HE ero JIMYHBIMU KaueCTBaMM, @ MaHEPOil MOBEeIeHUs 110
OTHOLICHUIO K MOJYUHEHHBIM, «CTUJIEM PYKOBOJICTBa»?

a) CTPYKTYpPHBIH MOAXO0;

0) MHTEPAKTUBHBINA MOJIXO/;

B) MIOBEJEHUYECKUI MOAXO;

T') IPOLIECCHBIN MOAXO/T;

1) QAMUHUCTPATUBHBIA MOJIXO/.

15. Kakue BBIACISIOT CIOCOOBI paCIOPSIIMTEIILHOTO BO3ICMCTBUS HA TIEPCOHAI?
a) IPUKa3bl;

0) ycTaB NpeAnpusTUs;

B) MHCTPYKILIUH;

I') LITAaTHOE PaclUCaHUE;

1) TOJDKHOCTHBIE HHCTPYKIIUH.

16.Cucrema paboThI ¢ KaJipaMH COCTOUT U3 TIOJICUCTEM: KaJIpOBOW MOJUTHKH, 0100pa
NepCOHAJIA, OLIEHKH IIEPCOHANA, PACCTAHOBKU NIEPCOHAJIA, OLIEHKH [1EPCOHANA U:

a) aTTeCTalNK MePCoHAaa;

0) cOLMaIbHOTO Pa3BUTHS;

B) HaliMa mepcoHasa

I') HUYETO U3 BBILIEIEPEUYNCIEHHOTO
17.ITepconan pupmbl moapasaenseTcs Ha:



a) OCHOBHOM, BCIIOMOTATEIbHBIN M 00CTYKUBAIOIIIHA;
0) pyKOBOAUTEIHU, CIICHUATUCTHI U OCHOBHOI;
B) MPOM3BOACTBEHHBIN U YIIPAaBICHUYECKHIA
I') IPOU3BOJICTBEHHBIN, BCIOMOT'aTEJIbHBINA U yIIpaBICHUECKUN
18.YupaBieHueckuil mepcoHai pa3aeisercs Ha:
a) OCHOBHOM, BCIIOMOTATEIbHBIN M 00CITyKUBAIOIINIA;
0) pyKOBOAUTEJICH W CIICIIUATIUCTOB;
B) IPOU3BOJACTBEHHBIN M BCIIOMOTaTENIbHbIN;
T') IPOU3BOJICTBEHHBII, BCIOMOTaTEeIbHBIN U 00CTYKUBAIOLIHII;
19.Pabounii mepconan pupMbl HOAPA3IEIACTCS HAa:
a) OCHOBHOM, BCITOMOTATEIbHBIN M 00CTYKUBAFOIIIH;
0) pyKOBOAUTEIIEH, CIIELIUATUCTOB U OCHOBHOM;
B) MPOM3BOACTBEHHBIN U YIPAaBICHUYECKHIA
I') IPOU3BOJICTBEHHBIN, BCIOMOI'aTEJIbHBINA U yIIpaBICHYECKUN
20.ITepeuens 00s3aTEIBHBIX TOKYMEHTOB MIPH MIPUEME Ha pabOTy BKIIOYAIOT TPYAOBYIO
KHIKKY, JINYHOE 3asiBIICHHE O IPHEME Ha PadoTy, KOIHIO TOKYMEHTOB 00 00pa30BaHUU H :
a) XapaKTepUCTUKY
0) peKOMEeH1aTeIbHBIX MUCEM
B) pe3tome
I') JUCTOK I10 YYETy KaJpoB
21. Pa3BuTHe niepcoHana - 3To:
a) MpoIecC MOArOTOBKH COTPYAHUKA K BBIMIOJIHEHHIO HOBBIX MPOU3BOACTBEHHBIX (DYHKIIHIA,
3aHATHIO HOBBIX JOJKHOCTEH, PEIIEHUIO HOBBIX 33/1a4;
0) mporecc NepruoANYECKOM MOArOTOBKU COTPYAHHMKA Ha CIIEHUAIN3UPOBAHHBIX Kypcax;
B) obecrnieueHue 3(h(heKTUBHON yNpaBIeHYECKON CTPYKTYPhl M MEHEIKEPOB JUISl TOCTHXKEHUS
OPraHU3ALMOHHBIX LIEJICH;
I') Ipoliecc aTTeCTalluy MepCcoHaa;
1) Iepruoudeckoe 0OHOBJIEHNE KaJpOBOTO COCTaBa OPraHU3aIuu
22. Kakue metozap! Hanbosiee >3ppekTUBHBIE I 00yueHHs TepcoHasa MoBeIeHYeCKUM
HaBbIKaM (BeJIEHUE TIEPErOBOPOB, IPOBEACHHE 3acejaHuil, paboTa B rpyIe):
a) JIeTIOBBIE UTPHI
0) poTarusi;
B) YYEHHYECTBO U HACTABHUYECTBO;
T) JISKIIUS;
1) pa300p KOHKPETHBIX CUTYaLNH
23. Kakue metonsl HambOonee d(h(deKTHBHBIC UISI OOYYEHHS TEXHHUYECKHUM IpHeMaM
(PEMOHT HECJI0KHOM OBITOBOI TEXHUKH, JIEKTPOIBUTATENIEH):
a) UHCTPYKTaX;
0) porarusi;
B) YYEHHUYECTBO U HACTaBHUYECTBO;
T) JICKITUS;
1) caMooOyueHue
24. Kapnepa - 310:
a) MHJIMBHUIYaJlbHO OCO3HAHHAs TO3MIMS M TOBEJCHHE, CBSI3aHHOE C TPYJOBBIM ONBITOM M
JeSITebHOCTBIO Ha TIPOTSHKEHUH paboyei ®U3HHU YelIOBEKa;
0) moBbIlIEHHE HA O0JIee BHICOKYIO CTYIIEHb CTPYKTYPhl OpraHU3a[MOHHOMN HepapXui;
B) IpelaraeMas — OpraHM3allMed  IOCIIEOBATEIbHOCTb  Pa3jIMYHbIX  CTYNEHEH B
OpraHU3aIMOHHON HepapXuu, KOTOPbIe COTPYAHHUK MOTEHI[HAIBHO MOXET MPOUTH;
') 0OCO3HAHHOE PETYJIIPHOE MepeMelleHrne paboTHUKA ¢ OJJHOM JIOJKHOCTH Ha JIPYTYIO;
1) TOTEHIMAIbHAs! BO3MOKHOCTD 3aHITHSI BAKAHTHOMN JIOJKHOCTH
25. Haubouee pacipocTpaHeHHBIN B MPAKTHKE OpPraHU3alui MOAX0 K
YIpaBIE€HYECKOMY Pa3BUTHIO:



a) HECTPYKTYPUPOBAHHBIN, HETJIAHUPYEMBIH;
0) IIaHupyeMoe pa3BUTHE 3a MpeaeIaMu padoThI,
B) IUTAaHUPYEMOE pa3BUTHE Ha paboTe;
T') UCIIOJIb30BAHUE CTAaHIAPTHU3UPOBAHHBIX MOJICIICH;
1) OTBETHI «O» U «BY»
26. [InanupyemMoe pa3BUTHE MEHEKEPOB 32 IpeieaMu paboThl IPelyCcMaTpUBALT:
a) o0y4eHHe 0 JOTOBOPY YUCOHBIM IICHTPOM;
0) poTaIio MEHEIKEPOB;
B) JIeJIETUPOBAHUE MTOJIHOMOYHI MOJYUHEHHOMY;
r) hopmupoBaHue pe3epBa KaApOB HA BBIIBUIKCHICE,
1) BCE BMECTE
27. OCHOBHBIE 3aTpaThl Ha IEPCOHAN BKJIIOYAIOT:
a) CTPaxoBBIE€ B3HOCHI,
0) 3apaboTHYIO IUIATY;
B) OIJIATy TPaHCIIOPTa;
T) IpEMHUH
28. KocBeHHble 3aTpaThl Ha MEPCOHAT BKIIIOYAOT:
a) Ha10aBKHU K 3apabOTHOM TIaTe;
0) cpelcTBa Ha OXpaHy TPY/a;
B) OILJIATY TPAHCIIOPTHBIX PACXOJIOB;
T') BC€ BBIIICTIEPEUNCICHHOE
29 s pacueta 3pPEeKTUBHOCTH MEPOIIPHUATHIA 110 COBEPIICHCTBOBAHUIO CHCTEMBI
yIpaBlIeHUs IEPCOHATIOM HEOOXO0IMMO HCIIOIb30BATh:
a) CTaTUCTUYECKUE IAHHBIE;
0) unctpykuuu Llentpobanka PD;
B) METOJMYECKHE PCKOMEH/IAIINH, YTBEP KICHHBIC Pa3IMYHBIMI MHHUCTEPCTBAMH U
BEJIOMCTBAMU U T.IL.;
T') TOCYIapCTBEHHBINA CTAaHAPT.
30. Uem ompenensiercs 3G PeKTUBHOCTH CUCTEM YIIPABICHUS TIEPCOHAIOM OpPraHU3alNu:
a) 3aTpaTamM¥ Ha QYHKIIMOHUPOBAHUE W PA3BUTHE CHCTEM YIIPABIICHUS TIEPCOHATIOM B
OpraHH3aIny;
0) moTepsiMu, CBA3aHHBIMHU C (POPMUPOBAHUEM, PACTIPEICTICHUEM U UCTIOIH30BAHUEM
TPYJOBOTO MOTEHIIMAJIA OPTaHU3AIINY;
B) COTOCTABIICHUEM PE3YJIbTATOB PAOOTHI CITYKObI YIIpaBIE€HHUS MEPCOHAIOM C 3aTpaTaMu
Ha (PYHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS MTEPCOHATIOM;
T') COMOCTaBJICHUEM PE3YIHTATOB pabOTHI CITY>KOBI YIIpaBICHUS TIEPCOHATIOM C 3aTpaTamMu
Ha (PYHKIIMOHUPOBAHUE OPTaHU3AIIHH.
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